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nporpamMmbl (IMepeyeHb KOMIIETEHIIMIM) C yKa3aHMEeM HWHAMKATOPOB HX
JOCTH)KEHUS U TJIAHUPYEMBIX PE3yJIbTaTOB OOYUEHHUS 10 JUCITUTUIHE
MecTo TUCIMIUTUHEI B CTPYKTYpE 00pa3oBaTEIbHOM MPOTpaMMBI

OO0beM TUCIUTIIMHBI B 3a4ETHBIX CMHHUIAX U B aKaJEMHUYECKUX Yacax C
BbIJICICHHeM  oObeMa  ayJuTOpHOW  (JIeKIMH, CEMHUHaphl) U
CaMOCTOSTEIIbHOM PabOThI 00yJarOIITUXCS

CopepkaHve NUCLUUIUIMHBI, CTPYKTYPUPOBAHHOE MO TeMaM (pasjesiaM)
JTUCLUUIUIMHBL C yKa3aHUEM HUX 00BbEMOB (B aKaJeMUYECKUX 4Yacax) U
BUJIOB YUEOHBIX 3aHATUM

Conepxanue QUCIUIIIMHBI

YueOHo-TeMaTHYeCcKui miaH

CopeprkaHre CEMUHAPOB, MPAKTUUYECKUX 3aHATUI

[lepedyenb yueOHO-METOAMYECKOTO OOECTIeUeHUs NIl CaMOCTOSITEIIbHON
paboThI O0YYAIOIIMXCA 110 AUCIUIINHE

[lepeueHbp BOIPOCOB, OTBOJMMBIX Ha CAMOCTOSATEIIBHOE OCBOCHHUE
JTUCIUTUINHBL, (DOPMBI BHEAYTUTOPHON CAaMOCTOATEIHLHON padOThI
[lepedyeHp BONPOCOB, 3aJaHUM, TEM U IOATOTOBKA K TEKyLIEMY
KOHTPOJIIO

@oH/J  OLEHOYHBIX CPEACTB Uil NPOBEACHUS MPOMEKYTOUHOU
aTTecTaluy 00y4YaroOuINXCs MO TUCIUTINHE

[lepeueHb OCHOBHOM M JIONOJIHUTEIBHON Y4Ye€OHOW JUTEpaTyphl,
HEO0OXOIUMOM JIJIsl OCBOEHUS TUCIIUTUIUHBI

[lepedyenb pecypcoB HMHPOPMALMOHHO-TEIEKOMMYHUKAIMOHHOW CETU
«HTEpHET», HEOOXOAUMBIX JIJIi OCBOSHUS TUCIIUTLTMHBI

Meroauueckue — ykazaHus s oOydaromuxcsi 1O OCBOEHHIO
JTUCIUTUTIHBI

[lepeyenb WMHDOPMAIMOHHBIX  TEXHOJIOTHH, HCIOJB3YEMBIX IpHU
OCYIIECTBJICHUU 00pa30BaTEIbLHOTO MPOIEecca MO JUCIUIIMHE, BKIIOYas
nepeyeHb HE00XO0IUMOTO MIPOTPaMMHOTO oOecrieueHus u
WH(OPMAITMOHHBIX CIIPABOYHBIX CUCTEM

KoMITIeKT TUIIeH3MOHHOTO TPOTPAMMHOTO 00ECTICYCHUS

CoBpemenHnbie mpodeccroHanbHble 0a3bl JaHHBIX W WH(GOPMAIMOHHBIE
CIIPABOYHBIE CUCTEMBbI

CepruduuypoBaHHble TPOrpaMMHBIE W amllapaTHBIE CPEJCTBAa 3aIUThI
uH(popManuu

OnucaHue MarepuasbHO-TEXHUYECKOM 0as3bl, HEOOXOAUMOMN  uis
OCYLIECTBJIEHUSI 00pa30BATENBLHOTO MPOLIecca MO AUCIMIIINHE

@)}

22

22

25

27

53

55

56

65
65
65
65

66



1 HanMeHnoBanue JUCHUILIHHBI

HNucuumiuna 51.0.03.05 «YnpapieHue 4e10Be4eCKUMH PECYPCaMI)

Henp muctumuabel b1.0.03.05 «YnpasneHue 4en0BEYECKUMH PECYPCAMM»
pacliMpeHre M YIUIyOJIeHHe 3HaHUWA CTYAEHTOB B OOJACTH COBPEMEHHOU
KOHIIETILIMU YIPABJIEHUSI YEJIOBEUECKUMHU pecypcaMu, nmpuodpereHue 0a30BBIX U
CHeIMaIu3uPOBAHHBIX HABBIKOB pa3zpaboTku cTpareruu MOBEACHUS
HYKOHOMHYECKUX areéHTOB HA MUKPOYPOBHE.

Nzyuaetcs B 3 cemecTpe (04HO-3a04Has1) popMa 0OydeHUSI.

3ajaun TUCIUTUINHBI:

" (opmupoBaHue y GaKaTaBpOB MPEACTABICHHS O CHEU(HKE yIPABICHHS
YEeJIOBEYECKUMHU pecypcaMu, O COLUHMAIBbHO-3KOHOMHYECKONH 3(PGheKTUBHOCTH
KaJIpOBOM pabOTHI;

" OBIaJeHHE METONAMH MPO(ECCHOHAILHOTO 00yUCHHS IEPCOHATA,
YIPABJICHUSI COIMATIBHBIM Pa3BUTHUEM YEIIOBEYECKUX PECYPCOB;
BbIPa0OTKA HABBIKOB Pa3paOOTKH CTPATErHH YIPABJICHHS YEIOBEUCCKUMU

pecypcamu.



2 IlepeyeHb IUIAHHPYEMBIX Pe3yJbTATOB OCBOEHHsI 00pPa30BaTeIbHOI

MPOrpaMMbl

(mepeyeHb KOMIIETEHUHMH) C YKa3aHMEM HHAUKATOPOB MX

AOCTHKCHUSA U IVIAHUPYEMBIX pE3yJ/ibTATOB oﬁyqemm o IMCIHMIIJIMHE

Jucuunmaa  b1.0.03.06

obecreynBaeT

«MeHeKMEeHTY.

dbopmupoBaHue

(W (914% 10111170

«YTpaBieHUE YEJOBEYECKUMHU pecypcamm»

KOMHGTCHHI/Iﬁ HalIpaBJICHUA

Tabnuma 1 — Komnereniuu, ¢opMupyemMblie B pe3yibTaTe U3YUCHUS AUCIUITAHBI

«YTpaBJ€HUE YEIOBEYECKHMMHU pecypcaMu» HampabiieHus noarotoBku 38.03.02

«MeHemKkMeHT™
Kon HanmenoBanue WNHpukatopsl PesynbTarsl 00yueHus (yMeHUs U
KOMIIET KOMIIETEHIIUU JOCTUKCHHUS 3HAHU), COOTHECEHHBIE C
CHIUU KOMIIETEHIINU VMHJUKATOPaMU JOCTHKEHHUS

KOMIICTCHIIN

[TpodeccrnoHanbHbIe KOMIIETCHIIMN HAIIPABJICHHMS

«Menemxment opranuzanumny (IIKH)

[IKH-4

BIIaJICHUE
OCHOBHBIMH
TEOPUSIMU
yIpaBiIeHUS
YeJI0BEYECKUMU
pecypcamu
¢dbopmupoBaHus
OpPraHHU3aIlMOHHO
W KyJIbTYpHI, &
TaKke
MIPUHLIMIIAMHA
MIOCTPOEHHUS
KOMITIEHCAIIMOHHBI
X CHCTEM AJIs
pelieHus
yIpaBIE€HYECKUX
3az1a4

1. AHanusupyer
COCTOSIHUE H
TEHJICHIIUM PA3BUTHUS
pBIHKA Tpy/ia C
TOYKHU 3pEHHUS
o0ecrnieyeHus
HOTPeOHOCTH
OpraHu3aIiy B
YeJI0BEYECKHUX

pecypcax.

3HaTBL pONb W MECTO YIpPaBICHUS
YeJI0BEYeCKIMU pecypcamu B
00IIeOpPraHn3aliOHHOM YIPABICHHNA U
e€ro  CBA3b CO  CTPATErHYCCKHMHU
3aa4yaMyd  OpraHW3alud;  NPUYUHBI
MHOT'OBApHUAHTHOCTHU IMPAKTHUKU
yIIpaBJICHUS MepCOHAIOM B
COBPCMCHHBIX YCJIOBHAX.

YMeTh aHaNM3MpOBaTh COCTOSIHHE U
TEHJACHIMN pAa3BUTUSA pPBIHKA TpyJa C
TOYKHU 3peHuUs obecrieueHus
noTpeOHOCTH OpTaHu3aIIH B
YeJIOBEUECKHUX pecypcax.

2. Ilpumenser
3HAHUS POJIU U
MecTa yIpaBIICHHS
4eJI0BCUCCKIMU
pecypcamu B
o01Ieopranu3anuox
HOM YIpaBJICHUU U
€ro CBSI3H CO
CTpaTern4eCKUuMH
3aauaMu
OpraHu3aIuH.

3narp OwusHec-mpouiecchl B cdepe
yIpaBJIeHUs] IEPCOHAJIOM U POJIb B HUX
JIMHEHHBIX MCHCIKCPOB n
CIELUATHUCTOB o yIpaBJICHUIO
MIEPCOHAJIOM.

YMmerth OLICHUBATh MIOJIOKEHHE
OpraHu3allid  Ha  pBIHKE  TpyJa,
pa3pabarbIBaTh CHUCTEMY MEpPONPUSATHIA
Mo YJYUYIICHUIO UMHIKA OpraHu3alun
Kak paboTtojaress; HNPOBOJUTH AYAUT
YEJIOBEYECKIX PECYpPCOB OpTaHU3aIlHH,
IIPOTHO3UPOBATh u OTIpeNieNTh
OTPEOHOCTh OpraHu3alu B
nepcoHasue, omnpeaensaTb 3(hdeKTuBHbIE
IIyTU €€ YAOBIETBOPEHHUSL.




3. Bnaneer
HaBBIKAMU aHAN3a
MIPUHIIATIOB ¥ OCHOB
dbopMHUpOBaHUS
KOMTICHCAIIHOHHBIX
CUCTEM JIJIs
pellIeHus 3a1a9
yIpaBJICHUS U
OIICHKH PUCKOB UX
PUMEHCHHSI.

3HaTh: cnenuduKy KOMIIEHCAIIMOHHOM
MOJIMTUKH B OPraHU3alNH, €€ OCHOBHBIE
MIPUHIUIIBI 1 HATIPABJICHUS

YMeth: pa3pabaTeiBaTh
KOMITCHCAITIOHHBIE TIPETIOKEHUS IS
pabOTHHKOB B OpraHU3alMU C Y4€TOM
€€ IKOHOMHUYECKOTO TTOJIOKCHHUS U
PHCKOB

yHM6€pCCUZbel€ Komnemeruyuu

YK-9

CriocoOHOCTB K
VHIMBUyaTbHON
U KOMaHIHOH
pabore,
COIMATBHOMY
B3aMMOICHCTBHIO,
COOJIIOIEHUTIO
ATUYECKUX HOPM
B
MEKIIMYHOCTHOM
npo¢eCCUOHAIIBH
OM OOIEHUU

1. IToummaert

3HaTh OCHOBHBIC BHUbI

3 PEKTHBHOCTD YIPaBIEHYECKUX CTPATEr Ui,
UCIIOJIb30BaHUS MOJIXOAbl K BBIPAOOTKE COBMECTHBIX
CTpaTeruu CTPATETHYECKUX PELICHUN C YIeTOM
COTPYAHHUYECTBA VIS | KOJJIETHAIIBHOTO MHEHUS U CTPEMJICHUS
JOCTHUXKEHUS K 3¢ deKTUBHON paboTe B KOMaHIE.
MIOCTaBJICHHOW LENH, | ¥YMeTh B3aUMOJECHCTBOBATh

3P PeKTHBHO C yYaCTHHMKaMU KOMAaHIbl, BbICTpauBas
B3aUMOJICHCTBYET ¢ | KOHCTPYKTHUBHBIE OTHOLIECHUS C LIEIIbIO
OPYTUMH  WICHAMH | JOCTH)KEHUS BBICOKO
KOMaH[Ibl, y4YacTBYS | pe3yJbTaTUBHOCTH B  COBMECTHOM
B oOMeHe | e TeTbHOCTH.

uHdopmanuen,

3HAHUSIMH, OIIBITOM,

u IIpe3eHTallH

pe3yIbTaToB

paboOTHI.

2. CoOmogaer
9TUYECKHE HOPMBI B
MECXKINYHOCTHOM
npodheCCHuOHATBHOM
OOILIEHHH.

3HaTh HOPMBI M CTaHAAPTHl 3TUYHOTO
MIOBEJCHUS.

YMerb BbICTpaWBaThb MEKINYHOCTHBIC
OTHOILIEHHUS Ha OCHOBE COOJIOAEHUS
OTUYECKUX HOPM M CTaHJIapTOB
JEJI0BOI0 IOBEICHHUS.

3. Ilonumaer u
YUUTHIBAET
0COOCHHOCTHU
MOBEECHUS
YY4aCTHUKOB
KOMAaH/BI IS
JOCTHIKEHHUS TIeIeH
Y 33734 B
npohecCHOHATLHOM
eITEITIbHOCTH.

3HATh THUIBI W MOJCIH TOBEACHHUS
JMOJe, JEMOHCTpUpPYEMble UMH B
[EJIOM MEXKIIMIHOCTHOM OOIIEHUU H
COBMECTHOH npodeccrHoHaTbHOM
NeSTEIILHOCTH.

YMmerb HCIOJIb30BAaTh B
npoecCHOHATLHOM JIeATeIbHOCTH TIPH
JNOCTHMKEHUHM OOMMX LeJell u 3amad
O0COOCHHOCTH TTOBEICHUS

YYaCTHUKOB KOMaH/IbI.




3 MecTo IMCHUILIMHBI B CTPYKTYpe 00pa3oBaTeibHO MPOrpaMMbl

HMucuunnuaa  b1.0.03.05  «YnpaBineHWe YENOBEYECKMMH pPECypcaMm»
OTHOCHUTCS K MOJTYJIIO 001IenpodecCuOHaTbHBIX JUCITUTUIHH.

HMucuunnuae b1.0.03.05 «YnpaBineHwe YEIOBEYECKHMH pPeCcypcaMmy»
NPEAIIECTBYIOT CICAYIOIINE AUCHUIUIAHBL «Teopusi U UCTOPUS MEHEKMEHTA,
«OcHoBHI Ou3Hecay, « TpeHUHT KOMaH/I000pa30BaHMS U TPYIIIIOBON PaOOTHD.

Hucuunnuaa b1.0.03.05 «YnpaBineHWe YeNOBEYECKMMH pPeCypcaMmy»
SIBJSIETCA TPEAIIECTBYIOMICH ISl U3YyYEeHUs Clenyrolmux auciuuiuH: «Teopus
OpraHu3allid W yOpaBJICHHE U3MEHEHUsIMU», «IIpOEKTHBINI MEHEIKMEHT,
«/IHHOBalMM ¥  COBpPEMEHHbIE Mojenu OuszHeca», «MeToabl MPUHITHUS
YIPABJICHUYECKUX PEIICHUN» OyIyT HWCIMOJIb30BaHBI CTYJCHTAMH TpPH HU3YyYEHUU
MOCJICAYIOIINX TUCIUIUINH, TPETYCMOTPEHHBIX YU€OHBIM IJIAHOM, NPY HAIMKCAaHUU
BBIMYCKHON KBaTM(UKAIMOHHOW (OakaimaBpckoii) paboThl, B MpOILECCe PEIICHHUs
Kpyra 3a1a4 npodeccHoHaIbHOM NeITeTbHOCTH B JAJIbHEHUIIIEM.

Tabnuna 2 - MexIucuUIUIMHAPHBIE CBSA3U TEM JUCHUIUIMHBI C 00eCIIeunBaeMbIMU

(mocnenyomuUM)  AUCHUIUIMHAMM ~ HampaBiieHus — noarotoBku — 38.03.02

«MGHCI[)KM@HT»

No HanmenoBanue o6ecriednBaeMbIX (ITOCIIEIYIOINX ) Howmepa paznenos (Tem)

/11 JTUCITUTUTNH JTAHHOM JTMCITUIUIMHBI,
HEOOXOIUMBIX JIJIS U3YICHHUS

o0ecrevYnBaeMbIX
(TToCIe AYFOINX ) TUCITUTIIIAH
1 2 3 14| 5|6

1 Teopust opraHu3anyu U ynpaBicHUEe H3MCHECHUSIMHU * * koK

2 IIpoeKTHBIN MEHEIKMEHT *

3 MeTo bl IPUHATHS YIPABICHYSCKUX PEIICHUI S el

4 HMHHOBaMM ¥ COBpEMEHHBIE MOJICNIM OU3HECa * * *




4 O0beM AUCHUILIMHLI B 3a4YeTHBIX €IMHHIAX H B aKaJeMHYeCKHX
yacax ¢ BblAeJieHHEM O00beMa ayaMTOPHON (JIeKIMH, CEMHHApPbI) H

CaMOCTOSITeJIbHOM padoThl 00y4arOINXCS

Jnst  nampasnenuss noarotoBku 38.03.02  «MenemkmeHT», Tpoduib
«YmpaBieHue MpoeKTaMu») MO OuyHO-3a04uHOM (3 cemecTtp) Qopme o0yueHuUs

o0111ast Tpy10EMKOCTh TUCIUIUIMHBI cocTaBisieT 3 3a4. ef., 108 yaca (Tabiauna 3).

Tabmuma 3 — TpymoeMKOCTh IUCHUIUIMHBI «YTIPABICHUE YEJIOBECYECKUMU
pecypcamm»
Hanpasnenue noarorosku 38.03.02
«MeHeKMEeHT»
Bun npod b «YTpaBiaeHHE TPOCKTAMUY
y4eOHOI paboThI Bcero OYHO-3a0YHast
dbopma oOydeHust
2 xkypc 3 cem
Oo61mast Tpy10éMKOCTb JUCHUILTHHBI 3/108 3/108
Konmaxkmmnuas paboma - Ayoumopnsie 28 28
3aHaAmMuUA
Jlexyuu 12 12
CeMuHaphl, TPaKTUYECKUE 3aHITHUS 16 16
CamocmosamenvHnasn paboma 80 80
Bu npoMexXyToUHOM aTTecTaluu 3a4eT 3a4eT




5 Copepxanne JAUCHMIUVIMHBI, CTPYKTYPHPOBAaHHOE II0 TeMaM
(pa3nesiaM) TUCUUILIMHBI C YKa3aHHMEM X 00beMOB (B aKaJeMHYECKHX Yacax)

U BUJIOB YUeOHBIX 3aHATHIA

5.1 Conep:kanue JTUCUUIJINHBI

Tema 1. Yenogeueckue pecypcol Kak 00veKm ynpasieHus

[IpeaMeT U OCHOBHBIE MOHSTHUS YNPABICHUS YEIOBEYECKHMMH PECYpPCAMH:
IEpCOHAJ, YIpaBIEHHE IIEPCOHAIOM, CTPYKTypa mepcoHana. Cneuuduueckue
byHKUIMKU MEHEKEpOB B cpepe ymnpaBiieHHs nepcoHanoM. YenoBedeckuit GpakTop
B MeHekMeHTe. Teopust uenoBedeckoro kamnurtaina. I[loHsTHe pblHKa Tpyaa.
Mexanu3m (QpyHKIMOHUPOBaHUS pbIHKA TpyJa. OCHOBHBIE (DYHKUIMU YIIPABJICHUS
YeJI0BEYEeCKUMHU pecypcaMu. KOMIOHEHTBI CUCTEMBI YIPABJIECHHS MEPCOHATIOM.
MeTtonbl ynpaBieHUs IEPCOHAIOM.

Tema 2. Kaoposasa nonumuka u cmpamezus ynpaeieHus 4eanoeedeckumu
pecypcamu

CyIIHOCTh CTPaTErMyeCKOro yIpaBICHUS YEJIOBEUECKUMH pPECYpCaMHU.
[TocnenoBaTeTbHOCTD ATAINIOB Pa3pabOTKU CTPATETHUHU YIIPABJICHUS YEIOBEUCCKUMHU
pecypcamu. OCHOBHBIE YIIPaBJICHUYECKHWE 3aJadyM, pellaeMble B Mpoliecce
peanu3aluu  CTpaTerud YIPaBJICHUS YEJIOBEUYECKUMH pecypcaMu. OTallbl
peanu3alu CTpaTEeruu YIPaBICHUS YeJIOBEYeCKUMH pecypcamu. CyIIHOCTb
KaJpOBOM TOJUTHKA M €€ OCHOBHbIC HampaBieHus. OCHOBHBIC NPUHIUIBI
OTJEJIbHBIX HAIpPaBJIICHUW KaJpOBOM IOJUTUKU OpraHu3anuu. Buabsl KaapoBou
MOJIUTUKHU. DTalbl MPOCKTUPOBAHUSA KAJIPOBOU MOJIUTHKH.

Tema 3. I1oobop nepconana u e2o npoghopuenmavusn

OcHoBHBIE 3Tambl 0TOOpa mepcoHanma. MapkeTuHr nepcoHana. OCHOBHBIC
MOIXOMBI K OMpEETICHUI0 TPpeOOBaHUN K KaHIWIATy Ha 3aMEIICHHE BAaKaHTHOU
JTOJDKHOCTH. MeToapl OICHKH W 0TOOpa mepcoHana. Buasl W Ha3HaueHUe
npodopueHTanuu nepcoHana.

Tema 4. Memoowt u mexnonozuu ynpasieHus 4ei06e4ecKumu pecypcamu
Mertonbl popmupoBaHus KaapoBOro coctaBa. [IpoekTupoBaHUE CTPYKTYPHI
OpraHu3allii. W TUTAHUPOBAaHHWE TMOTPEOHOCTH B TiepcoHane. JloMmKHOCTHBIE
UHCTPYKIMHU. MeTroasl mojjepxkaHus paboTOCOCOOHOCTH NepcoHana. MeTomabl
pedopMupoBaHus OpraHu3alvi, OpraHU3alUOHHO-KAAPOBbIA aynut. KamgpoBoe



koHcynbTHpoBaHue. llentp onenkn. KomanmooOpa3zoBaHue Kak TEXHOJIOTHS
dbopMHUpOBaHUS YIIPABICHUYECKOTO MOTEHIIAAIA OPTraHU3allUH.

Tema 5. Iloozomoeka, nepeno02omosKka u noevluieHue Keanuukauyuu
nepconana

[ToaroroBka, nepenoaroToBKa 1 MOBBIIIEHUE KBATHU(UKAIIMY ITEpCOHala Kak
BUJIbI OOy4eHUss B opraHu3anuu. [loHaTHs OOydeHHsT W pa3BUTHS IEPCOHAIA.
[Togxoasl k ompeneiaeHUu0 MOTPEeOHOCTH oOpraHu3anuu B oOyudeHuu. llopsmok
pa3paboTKu yueOHBIX TUTAHOB U Tporpamm. CaMooOydaronifuecs: opraHu3aluu, ux
UJICOJIOTUS U IPUHITUTIBI paOOTHI.

Tema 6. Momugayusa nepconana

XapakTepuCTUKA MOHATUN «MOTUBALUS» U «CTUMYJIUPOBaHKE». OCHOBHBIE
TEOPUU MOTHBALIUM W YCJIOBUSI NMPUMEHUMOCTH HMX Ha mpakTuke. CBs3b THUIIA
OpPraHU3allMOHHON KYyJbTYphl C OCOOEHHOCTSIMH MOTHBUpOBaHMs. Poiap B
MOTHUBUPOBAHUM TIE€pPCOHATIA KOMIIEHCAIIMOHHBIX TakeToB. OcCHOBHBIE (HOPMBI
CTUMYJUpPOBaHUs. AyTiuielicMeHT. @YHKIINY ayTILUIEHCMEHTA.

Tema 7. IlIpogheccuonanvnasn u opzanuzayuoHHas adanmayus nepconanda

TpynoBass amanTanus mnepcoHana. Buasl  TpyAoBoW  ajanTaiuu.
Coumnanuzanuss U npodeccuoHalibHast AedopManus nepcoHana. B3anMocBss3b
NOHATUHN TPpyJ0Bas ajanTaius, couyain3anus 1 npodeccruonanpHas nedopmanus.
OcHOBHBIE 3Tarbl MPOLECCa aJaNTAMKU IEPCOHAIIA.

Tema 8. Ynpaenenue Kongpauxkmamu 6 opeanu3ayuu

Opranmzanuondbie KOHOIUKTHL. MoJeinh JBOWHON 3aWHTEPECOBAHHOCTH.
Ockananus KoHpuukrta. [IporecTHbiit moreHuuan. OpraHuzalnus TEPErOBOPOB.
Menuanusi. OCHOBHBIE MpaBuUja MOBeeHUs B KOHGIUKTHOU cuTyaruu. Ctpareruu
YIPaBICHUS] KOHPIUKTOM.

Tema 9. IpdekTUBHOCTH YyIIPABJICHHUS MEPCOHATIOM

daxTopel, ompenensomue  3POEKTUBHOCTh  CUCTEMBl  yIpPaBICHUS
nepcoHasoM Ha npeanpustuu. Ilokazarenu 3((EKTUBHOCTH  yNpaBIEHUS
nepcoHasoM. Meroasl  OuEHKM  A()QPEKTUBHOCTH  CUCTEMBI  YIpaBIEHUS
NIEPCOHAJIOM.
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5.2. YueOHO - TeMAaTHYECKUM MJIAH.

TeMbl AUCHUIIIMHBI W BUIbl 3aHATUN JJI HANpPaBJICHUS MOArOTOBKHU
38.03.02 «MenemxMeHT», npoduiib «YpaBIeHUE MTPOCKTaAMM, MPEICTABICHBI B
Tabnuie 4.

Tabmunma 4 - VYdeOHO-TEeMaTHYECKHM IIaH 110 JUCHUIUIMHE «YTIpaBJicHUE
YEeJIOBEYECKUMHU DPECypcaMmu» HJisi CTYICHTOB OYHO-3a04HOM (opmbl 0OydeHUS

HanpaBieHus mnoArotoBku 38.03.02 «MenemkMmeHT» Tpodwib «YTpaBiIcHHE

IMPOCKTaMM»
Ne /m TpynoemMKocTh B yacax Dopmbl
HaumenoBanue temsl (pazgena)l Beero AvynutopHast paboTta Camo- | TEKylIero
AUCIMILINHEI O0- |JIek-| [Ipaktu- | 3ansitusa | CTOsA- | KOHTPOIA
mias | MU | YECKHE U | B UHTEp- | TebHas | YCIIEBae-
ceMuHap-| akTuB- | paboTta | MOCTH
CKHE HBIX
3aasaTus | dopmax
Tema 1. YenoBeueckue 14 2 1 1 12 Omnpoc
pecypchl Kak 0OOBEKT
yIpaBICHUS
Tema 2. KaapoBas monuTuka u 17 4 2 2 1 13 Tectupos
CTpaTerusl ynpaBlIeHUs aHue
4eJIOBEUECKHUMH pecypcamMmu
Tewma 3. [Togbop nepconana u 15 2 1 1 1 13 Tectupos
ero npohopueHTaus aHue
Tema 4. MeTonsl u 17 4 2 2 1 13 Tectupon
TEXHOJIOTHH YIIPaBICHUS aHue
4eJI0BEYECKUMH pecypcaMu
Tema 5. ITogroroBka, 16 3 1 2 1 13 Tectupon
MEePENOArOTOBKA U TOBBIIICHUE aHue
KBaJIM(UKAIMH TTepCOHasa
Tema 6. MoTuBanus 16 3 1 2 1 13 Ompoc
nepcoHana
Tewma 7. [IpodeccuonanpHas u 16 3 1 2 1 13 Tectupos
OpraHM3aIMOHHAs aIaNTaIus aHue
repcoHaa
Tema 8. Ynpasnenue 16 3 1 2 1 13 Omnpoc
KOH(MIMKTAaMU B OPTaHU3aINH
Tema 9. DddhekTuBHOCTH 17 4 2 2 1 13 pedepar
yIpaBJIeHUs
B nesom nmo aucuumIinHe 144 28 12 16 8 116 |Bemonnen
nue
KOHTPOJIbH
0if PabOTHI
Hroro B % 50%
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5.3. ConepskaHue NPAKTHYECKUX U CEMUHAPCKUX 3aHATHI

VY4eOHbIli MarTepuan, TMOJIYYEHHBIM CTyJeHTaMd B XOJA€ JICKIIHH,
«3aKpEIUISeTC» HA CEMUHAPCKUX 3aHATHAX. K KaXIoMy ceMUHApCKOMY 3aHSITHIO
CTYJIEHT JOJDKEH TIHIATEIbHO TOTOBUTHCA (B TEMAaTUYECKOM IUIAHE YKa3aHO
PEKOMEHIYEMOE JIJIL 3TOr'0 BpeMsl).

Llens mpoBeneHUs MPaKTUYECKUX 3aHATUA — OoJiee TriyOOKOe YCBOEHHE
CTYJICHTaMH TEOPETUYECKUX 3HAHUK U (HOPMUPOBAHKE HABHIKOB MX MPUMEHEHUS B
PAKTUYECKOM eI TeIbHOCTH.

OO6cyxneHne TEOpeTHUECKOro MaTepuana  IMPOU3BOJIUTCS  COTJIACHO
BOIIPOCaM, KOTOpbIE yKa3aHbl B pabouell mporpamMme IUCHUIUIMHBL Perenue
CUTYAIIMOHHBIX 33/a4 HAIIPaBJIEHO HA 3aKPEIUICHHE TEOPETUUECKUX 3HAHUH.

@opMBI MPOMEKYTOYHOTO KOHTPOJII YCBOEHUS] MaTepuaia CTyJEHTaMHU 10
JUCHUIUIMHE TPEACTABISAIOT ONPOC TEOPETUYECKOT0 Marepualna, OTBEThl Ha
BOIIPOCHI TECTOB, PELIEHUE CUTYAallMOHHBIX 33/1a4 M0 TeEMaM Kypca, TECTUPOBAHUE,
MOATOTOBKA pedepara.

[To uroram u3yueHus JUCUUIUIMHBI, 3aLIUTHI pedepara, CTyI€HTOM CHAETCS

OK3aMCH.
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Tabnuua 5 - TpynoeMKoCTh MPaKTUYECKUX 3aHATUNA JUCIUIUIMHBI « Y IpaBleHUE

YEJIOBEUECKUMU pecypcamm» 1o HampasieHuto 38.03.02 — «MeHemxMeHT»

npoduiib « YIpaBieHue MpoeKTaMmu», O4HO-3a0uHast popma oOyueHus 3 ceMecTp).

HanmenoBanue Tem

HepequL BOIIPOCOB IJId 06CY)K)ICHI/I$I Ha CEMHHApPCKUX,

®opMbI TPOBEIEHUS

10/ KOHKPETHYIO 3a71auy.
PexoMeHnayemMble HCTOYHUKH:
paznen 8 (Ne 16, 17).

pasznmen 9 (Nel, 4,5).

(paS,Z[CJ'IOB) MPAKTUYCCKUX 3aHATHAX, pPCKOMCHAYCMBIC HCTOYHUKHN 3aHATHI
IUCHHUIUIAHEI 13 pasnenos 8,9
Tema 1. 1. Teopust 4enOBEUYECKOTO KanmuTajia. Ompoc. Juckyccus
YenoBeueckue 2. OOBEKTHI yIpaBiICHHUS. M0  aKTyaJbHbIM
pecypchl kKak 00bekT (3. TloHsiTHE phIHKA TpyAa. BOIIPOCAaM  TEMBEI.
yIpaBlIeHUs 4. Mexanu3M (QyHKIIMOHUPOBAHUS PhIHKA TpyAa.  |3aciylIiuBaHUe
5. KomannooOpazoBanue KaK CO3/1aHME | TIOKIIAIO0B.
CrHelMaIbHON Pa3sHOBUIHOCTH (OpManbHOU TpyIisl|Beimonnenue

TECTOBBIX 3aJIaHUN

Tema 2. KaagpoBas
MOJINTHKA U CTPATETUs
yIIpaBiIeHUsA
YeJIOBEUYECKUMU
pecypcamu

1. TlpowsBoacTBeHHas  KOHIIEHIIUS
MIPOU3BOICTBA, U3y4YeHUe
COBEpIIEHCTBOBAHKE TOBApA U T.I1.).

2. ®uHaHCOBas KOHIENIUSA (IOXOABI M PACXOJbI
(bUpPMBI, UCTIOJIB30BAHWE W TIONYYCHHE IEHENKHBIX
CPENCTB).

3. Konuenius ynpaBieHHs] IEPCOHATIOM.

4. PaboTa ¢ KaJpoBBIM PE3ePBOM PYKOBOIUTENCH

5. Ctiiib paboThl PYKOBOIUTEIS
6. PyxoBomutens u  Juaep:
XapaKTEPUCTHKA

PexomeHnyeMbie HCTOYHUKH:
pasnen 8 (Ne 16, 17), pazmen 9 (Nel, 4,5).

(pa3zButue
pBIHKa,

CpaBHUTCIIbHAA

Omnpoc. Jluckyccus
o AKTyaJbHbIM
BOIPOCAM  TEMBI.
3acimylmMBaHue
JIOKJIa/IOB.
Brmonnenue
KeHCOB, TECTOBBIX
3aJaHul

Tewma 3. [Tox6op
nepcoHaa 1 ero
npodopueHranus

1. O3HakOMJICHHE C OCHOBHBIMU 3TamamMu OTOOpa
nepcoHaa.

2. Onpenenenue TpeOOBaHM K KaHIWJATy Ha
3aMeleHNe BAKAaHTHON JOKHOCTH.
3. IlpumeHeHHe METOJ0OB  OLIEHKHU
nepcoHaia.

4. BripaboTka ruiana npo(oprueHTauy nepcoHana.
Pexomenayemble HCTOYHUKH:

Paznen 8, ucrounnku (3,5,6,7,8)

Paznen 9, ucrounukm (1,2,3,12,14).

u orbopa

Omnpoc. duckyccus
1 (0) aKTyaJbHbIM
BOIIPOCAM  TEMBI.
3aciyuimBaHue
JIOKJIaJI0B.
Brimonnenue
KEHCOB, TECTOBBIX
3aJaHuil
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Tema 4. Metonas! u
TEXHOJIOTHH
YIPABJICHUS
YyeJIOBEUSCKUMU
pecypcamu

1. O6nacT TpPUMEHEHUS METOJOB HCCIICIOBAHUS
onepanui.

2. Tunel ympaBIEHYECKHUX 3aJay, pElIaeMbIX C
MTOMOIIBIO0 METOJIOB HCCIIEIOBAHUS OTIepalHil.

3. IlpyHIMOBl  ONTUMM3ALMUA  YNPABIECHYECKUX
pELICHHIA.

4. IlapameTpsbl U KPUTEPUU ONITUMAIIBHOCTH.

5. Metop ceTeBoro miaHUpPOBAaHUS U yIIPaBICHHUS.
PexomeHnayeMble HCTOYHUKH:

paznen 8 (Ne 16, 17),

naznen 9 (Nol K 9)

Omnpoc. duckyccus
o aKTyaJbHBIM
BOIIPOCAM  TEMBEI.
3aciylvBaHue
JIOKJIaJI0B.
Brimonaenne
KEHCOB, TECTOBBIX
3aJaHui

Tema 5. IToaroroBka,
MEPENnoAroTOBKa U
MIOBBLIIIEHNE
KBaTMUKAITUN
nepcoHaa

1. Kakum npencraet pabOTHUK B OPraHU3alMOHHOMN
nestenpHoctu? Kakue 3amaum  MeHEIKMEHTa
BO3HHUKAIOT B CBSI3U C 3TUM?

2. Kakue mpo0iieMbl B yNpaBiI€HUH OOYCIOBJIECHBI
CHeIU(PUUECKUMH  CBOMCTBAMHM  YEJIOBEYECKUX
pecypcoB?

3. Kak cneumduka pasIuYHBIX COIMAIBHBIX
OOBEKTOB OpraHM3alMK OIpeaesseT CHeuuUuKy
3a]1a4 ¥ METOJIOB YIIpaBJICHUS UMU?

4. K xakuMm pesynbTaraM B IMpaKTHUKE yNpPaBICHUS
YeJIOBEYECKUMH  pecypcaMy  TNpUBEN  IPOLECC
crelanau3anuu u npodeccuoHanu3anuu
MEHEeKMeHTa?

Pexomenayemble HCTOUYHUKH:

paznen 8 (Ne 16, 17),

pasznmen 9 (Nel, 4,5).

Omnpoc. Hduckyccus
o aKTyaJbHBIM
BOIIPOCAM  TEMBI.
3aciylnvBaHue
JIOKJIaJI0B.
Brmonnenne
KEHCOB, TECTOBBIX
3aJaHul

Tema 6. MoTuBanus
nepcoHasa

1. JInarHoCTUYECKHI MOAXOA K aHamu3y mpobiem
yIIpaBJICHUS IPEATNPUITUEM.

2. Ucnonb3oBaHue (GYHKIIMOHATTBHO-IEIEBOTO
aHaIM3a B TUArHOCTUKE YTPABIICHUS.
3. JlnuarHocTUKa  CTPYKTYypbl |
yIpaBJICHUSI.

4. JlnarHocTUKa yIpaBJjeHUs! IEPCOHATIOM.

5. JIlnarnoctuka HHPOPMALIMOHHOMN TOJICUCTEMBI.
6. BrisaBrenue npobiem U MOArOTOBKA OTUYETA.
PexoMeHyeMble HCTOYHUKH:

pasnen 8 (Nel8,19)

pasnen 9 (Nel, 4,5).

TCXHOJOI'MH1

Omnpoc. duckyccus
0  aKTyaJlbHbIM
BOIIPOCAM  TEMBI.
3aciymBaHue
JTIOKJIaJ0B.
Brinosinenue
KEICOB, TECTOBBIX
3a/laHAN
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Tema 7.
[TpodeccnonanpHas u
OpraHu3aIMOHHAs
ajianranus nepcoHaa

1. Kakue Buapl ajanrtanuu cieayeT y4YUTbIBaTh B
IIPAKTUKE YIIPaBJICHUS IEPCOHATIOM?
2. BO3MOHBI JI HECOBIAICHUS UM IPOTUBOPEUHS

MEX]y aClIeKTaMH aJlanTainun’?

3.  KakoBbl  TIaBHBIE  YCJOBHMS  yCIELIHOM
po¢eCCUOHAIBHON ajjanTaIuu’?

4. B ueM npuUYHMHBI TPYIHOCTEH MpodeccuoHanbHOMI
aganTanuu’?

5. KakoBsl poinb M 3HaUEHUE IEPBUYHOU
aganTanuu’?

6. CdopmupyiiTe TMATh OCHOBHBIX YCJIOBHIA

YCIENTHOW pabOThl MOJIOJBIX PAOOTHUKOB.
PexomenayemMble HCTOYHUKH:

Paznen 8, ucrounuku (3,5,6,7,8).

Paznen 9, ucrounuku (1,2,3,7,8,14).

Omnpoc. duckyccus
o aKTyaJbHBIM
BOIIPOCAM  TEMBEI.
3aciylvBaHue
JIOKJIaJI0B.
Brimonaenne
KEHCOB, TECTOBBIX
3aJaHui

Tema 8. Ynpapienue

1. UnenTudukarus opraHu3aliMOHHbBIX

Onpoc. Jluckyccus

KOH(JINKTaMH B KOH(JIUKTOB. [0  aKTyaJbHbIM
OpraHu3aluu 2. OtpaboTka crocoOoB OpraHu3alliy NeperoBOPOB. [BOIPOCaM  TEMBI.

3. BeipaboTka cTpaTteruu yrnpasieHUs] KOH(QIUKTOM. | 3aciTyIIiBaHue

4. B 4emM COCTOMUT CYIIHOCTh OpPTraHU3aIMOHHBIX IOKJIaZIOB.

KOH(JIUKTOB? Brinonnenue

5. Uto mpencTaBisieT U3 ce0s dCKaIaus KeliCOB, TECTOBBIX

KoH(pIMKTa? 3aJaHuN

6. UTo Takoe mpOTECTHBIN MOTeHIA?

7. Kak ocymiecTBisieTcsl OpraHu3anus

MeperoBOpoB?

8. [lepeuncante OCHOBHBIE ITpaBHJIa MIOBEICHUS B

KOH(IMKTHOM CUTYAaIIHH.

9. KakoBbl OCHOBHBIE CTpaTETUN YIIPaBJICHUS

KOH(IIUKTOM?

PexomeHn1yeMble HCTOUHHKH:

Pa3nen 8, uctounuku 3.,5.6.7.8.
Tema 9. 1. OcHoBHbIE 1OAXO0MBI B onpezaeneHun kpurepues|Onpoc. Juckyccus
DddexkTuBHOCTH 3¢ PEeKTUBHOCTH yTPABJICHHS TIEPCOHATIOM M0  aKTyaJIbHBIM
yTpaBJICHUS 2. OcHOBHbIE BHJBl M METOJbl aHAIM3a CHUCTEM|BONPOCAM  TEMBI.
MEePCOHAIOM yIpaBlIeHUs! IEPCOHAIOM 3acnymBaHue

3. Meroauueckue  HOAXOAbl K OLIEHKE|IOKJIAJOB.

3¢ (HEeKTUBHOCTHU TPYA0BO IEATEIBHOCTH Brinmonnenue

4. Onenka 3P PEKTUBHOCTH YIPaBJIEHUS [KEHCOB, TECTOBBIX

MEpPCOHAJIOM [0  OCHOBHBIM  MOJICUCTEMAaM |3aJaHui

OpraHu3aIIH

PexomMeHayeMble HCTOYHUKH:
Paspnen 8, ucrounuku 3,5,6,7,8.
Pazgen 9, ncrounuku 1,2,3,12,14.

Tema 1. UesioBeueckue pecypebl Kak 00beKT yIPaBJICHHUS.

1. Teopus 4en0BEYECKOro KaluTania.

2. OOBEKTHI yIIpaBICHUS.
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3. IlonsiTue peiHKa Tpya.

4. Mexanu3M (hyHKIITMOHUPOBAHMS PbIHKA TPYyAQ.

5. KomangooOpa3oBaHne Kak CO3/aHUE CHEHHAIBHOW Pa3HOBUIHOCTH
(dbopManbHOM TPYIIIBI O] KOHKPETHYIO 3a/1a4y.

Tema 2. KagpoBasi noJMTHKA U CTPaTerus yNpaBJeHUs YeJ10BeYeCKUMHU
pecypcamu.

1. IlpousBoacTBeHHass KoOHLENUMs (pa3BUTHE MPOU3BOJICTBA, H3YyUYECHHE
pBIHKA, COBEpUIEHCTBOBAHUE TOBApA U T.II.).

2. ®duHaHCOBas KOHIIEMIHS (I0XOJbI U PACXObl (PUPMBI, UCTIOIB30BAHUE U
NOJIyYEHHE JIEHEKHBIX CPECTB).

3. KoHuenuus yrnpasiaeHus: IEPCOHATIOM.

4. PaboTa ¢ KaJpOoBbIM PE3€PBOM PYKOBOIUTEICH

5. Ctunpb paboThl pyKOBOAUTENS

6. PykoBoauTenb U TuAep: CpaBHUTEIbHAS XapaKTEPUCTHKA

Tema 3. Ilog0op nepconasia u ero npogopueHTanus

1. HazoBuTE OCHOBHBIE ATarnbl 0TOOpa MepcoHaa.

2. YUro BKIIIOYAeT B ce0s MAPKETHHT TIepcoHana’?

3. KakoBbl OCHOBHBIE MOAXOAbI K ONPEACIICHUIO TPEOOBAHUM K KaHIUIATY
Ha 3aMEILEHNE BaKaHTHOWU JTOJPKHOCTH?

4. Ilepeuncnure METOBI OLIEHKU U OTOOpa MepcoHaa.

5. HazoBute BUaBI M Ha3HaYEHUE TPOPOpPUEHTAIIMN TIEPCOHATIA.

Tema 4. MeToabl MW TEXHOJOIMH YNPABJEHHUS YeJOBEYECKHUMH
pecypcamu.

1. O6nacTy mprUMEHEHHSI METOJI0OB MCCIICI0OBAHUS OIIepaIlrH.

2. Tunbel yHOpaBIICHUYECKUX 3a/lad, pPEIIAEMBIX C IIOMOIIbIO METOJIOB
VCCIIEIOBAHUS OTIEPALIUH.

3. IIpuHUHMIIBI ONTHMH3ALUHU YIIPABIEHYECKUX PEIICHUN.

4. ITapaMeTpbl U KPUTEPUU ONTUMAIBHOCTH.

5. Metox ceTeBoro miaHupOBaHUs U YIIPABIICHMUS.

16



Tema S. IloaroroBka, nmepenoaroTOBKa U NMOBbILICHUE KBAJU(PUKALNUH
nepcoHajia

. KakuMm npencraer paOOTHHK B OpraHM3allMOHHOW aesitenbHOocTH? Kakue
3a1a4¥ MEHEKMEHTA BO3HUKAIOT B CBA3U C ATUM?

2. Kakue mnpoOneMbl B YNpaBiI€HUU OOYCIOBJIEHBbI CHEHUPUUECKUMHU
CBOMCTBAMU YEJIOBEUECKUX PECYPCOB?

3. Kak cnenuduka pa3aIuyHbIX COIUAIBHBIX OOBEKTOB OpraHU3aIMU
omnpenenseT cuenuduKy 3a1ad U METOJIOB yIIpaBICHUS UMU?

4. K xakuMm pe3yJpTartaM B TPaKTHKE YIOPaBICHUS YEJIOBEUYECKUMU
pecypcaMu  TpUBEN  MpolecC COelHalu3aluu W IpodeccruoHaIu3auu
MEHEIKMEHTA?

Tema 6. MoTuBauusi nepcoHaJa.

1. [IlmarHocTHYeCKMI ~ MOAXOJ K  aHanmu3y M[poOJieM  yHpaBlICHUS
IpEANPUATUEM.

2. Vcnonp3oBaHue (PyHKIMOHAIBHO-LEIEBOTO aHaiu3a B JUAarHOCTUKE
yIpaBJEHUS.

3. JlnarHocTUKa CTPYKTYpPbl U TEXHOJIOTUN YIIPABICHUS.

4. JlnarHOCTHKA yIIpaBJEHUs MIEPCOHAIOM.

5. lnaraoctruka MHPOPMAIIUOHHOM MOJICUCTEMBI.

6. BeisiBiieHue npo06siemM U OAr0TOBKA OTYETA.

Tema 7. IIpodeccuonHanbHasi M OPraHU3aAUMOHHAS  aJaNTALMS
nepcoHajia

1. Kakue Buapl aganTaiuu CJIEAYET YYUTHIBATH B MPAKTUKE YIPaBICHUS
nepcoHaIoM?

2. BO3MOXHBI JIM HECOBMAJACHUS WM MPOTUBOPEUHUS MEKIY aCIEKTaMu
apanrauun’?

3. KakoBpI I1aBHBIE YCIIOBHS YCIEITHON podeccnoHaIbHON aganTaium?

4. B yeM nipuuuHbl TpyHOCTEN MTPOodeCCUOHAIBHOM aanTaiuu?

5. KakoBbI poJib ¥ 3HAYEHHUE TTEPBUYHOMN aanTaluu?
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6. ChopMmupyiite NmaThb OCHOBHBIX YCIIOBUW YCHEIIHOW PabOThI MOJIOJBIX
pabOTHUKOB.

Tema 8. YnpasJ/ieHne KOH(PJIMKTAMH B OPraHU3alMU

1. B ueM coCTOUT CYIIHOCTh OPraHU3aIlMOHHBIX KOHPIUKTOB?

2. YUro npeacTaBiisieT U3 cedst acKananus KOoHPIMKTa?

3. Uto Takoe MpOTECTHBIN MOTEHIIHAT?

4. Kak ocylIecTBIsIETCS. OpraHu3alus IeperoBopoB?

5. IlepeuncauTe OCHOBHBIE ITpaBUiIa MOBEACHUS B KOHPIMKTHON CUTYALIUH.

6. KakoBbI OCHOBHBIE CTpaTEruu YIpaBiaeHUs: KOHYIUKTOM?

Tema 9. DpdeKTUBHOCTDL YIIPABJICHUS IEPCOHAJIOM.

1.OcHOBHBIE TIOAXOABI B OMpENEICHUH KpUTepueB dPGHEKTHBHOCTH
yIpaBJEHUs IEPCOHAIOM

2. OCHOBHBIE BUbI U1 METO/IbI AHAJIN3a CUCTEM YIIPABJICHHUS NIEPCOHATIOM

3. Meroaudeckue TMOAX0Abl K omeHKe A(P(EKTHUBHOCTH TPYIO0BOM
NEeSATeNIbHOCTU

4. Omnenka 53(Q¢GEKTUBHOCTH YOPABJICHHUS TIEPCOHAIOM TI0O OCHOBHBIM

MoACUCTEMAM OpTraHHU3alInn
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6 Ilepeuenn yueOHO-MeTOAUYECKOT0 o0ecreyeHust hif) £

CAMOCTOSITEJIbHON PadoThI 00Yy4AOIIMXCH 110 JUCHUIIMHE

6.1 IlepeyeHb BONMPOCOB, OTBOAMMBIX HA CAMOCTOSITEJIbHOE OCBOEHHE

AUCUMILTUHBIL, GOPMBbI BHEAYTUTOPHOI CAMOCTOSITEILHON PadoThI

OcHOBHast 1elb CaMOCTOSTENbHOM pabOThl CTyJEHTAa MNpU H3YyUYECHUU
JUCHUIUIMHBL ~ «YTIPAaBJIEHUE YEJIOBEUYECKHUMHM  pecypcaMm» —  3aKpENuTh
TEOPETUYECKHE 3HAHUS, TIOJYYEHHbIE B X0O/I1€ JIEKUMOHHBIX 3aHITHA.

CamocrosiTenpbHasi padoTa CTyJEHTa B MPOIECCE W3YUYCHUS UCIUTIIUHBI
BKJIIOYAET:

" OCBOGHHE PEKOMEHIOBAHHON IpEeNojaBaTeeM M  METOJMYECKHMH
yKa3aHUsIMA TIO JAHHOM JHCUUIIMHE OCHOBHOW M JIONMOJIHUTEIHHON y4eOHOU
JUTEpaTyphl;

" u3ydyeHHMe O0Opa3OBaTENBHBIX PECYPCOB  (ANEKTPOHHBIE  YYEOHHMKH,
AJIEKTPOHHBIE OMOTMOTEKH, JIEKTPOHHBIE BUACOKYPCHI U IP.);

" paboTy ¢ KOMITBIOTEPHBIMU 00YYAIOIIMMHI IPOrPAMMAMH;

BBITIOJTHEHNE TJOMAIIHUX 33a/IaHUI B BUJI€ PELLICHUS OTIIENbHBIX 33]1a4;

CaMOCTOATENbHBIN Nouck nHpopmanuu B MIHTepHeTE;

IIOATOTOBKA pedepara;

KOHCYJIbTAIIMH 110 Hau0oJiee CI0XKHBIM BOIPOCaM;

ydyacThe B paboTe HayyHOro KpyKKa M0 Kadeape U eXerogHbIX
CTYJICHUYECKHX HAYyYHBIX KOH(PEPECHITHH;

" MOATOTOBKY K 9K3aMeHYy.

Ha camocrositenbHyto paboTy CTyIE€HTOB, O0OYYaIOUINXCS 10 HANpPaBICHUIO
noarotoBku 38.03.02 «MenemxkmeHT» npoduib «YIpaBieHUE MPOECKTaMU» IO

OYHO-3204HOM (hopme oTBoaUTCS 116 yacoB yueOHOro BpEMEHHU.
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Tabnuua 7 — Tpy10eMKOCTh CaMOCTOSITENIbHONW PaOOTHI CTYJIEHTOB OYHO-3a0YHOU

(bopMbI

10 OJUCHUIIINHE

«YTpaBleHHE YEJIOBEYECKUMH peECypcamMm»

TUTST

HarpaBiieHus noarotoBku 38.03.02 «MeHemkMeHT» Tpoduiab «YTIpaBiICHUS

IMPOCKTaMmn»
HaumenoBanue VYkazanue pazgenoB u - teM, | Dopma BHEAy AUTOPHOU
pasnenos, TEM, | OTBOJUMBIX Ha | CAMOCTOSITENILHON pabOTHhI
BXOISIIUX B | CAMOCTOSTEIBHOE OCBOEHUE
JUCLHUIUIUHY 00yJarIuMucs
1. Yenoeueckue Teopust uenoBeyeckoro kanutana. | [logroroka K  CEeMHHApCKUM U
pecypcsl kak o0bekT | [loHsTHE phIHKA TpYyA. MPAKTHYECKUM  3aHATHSAM, HU3yYEHUE
YIpaBICHUS MexaHu3M QyHKIHOHUPOBAHHUS JUTEpPaATyphl u HOPMaTHBHOT'O
PBIHKA TPy a. MaTepuajia; MoAOOp Marepuana Juis
TE3UCOB JI0KJIAZ0B
2. Kagposas Bunapl 1 HazHaueHUe [lonroroBka K  CEMHUHapCKUM U
MOJIMTUKA U CTpaTerus | npodOpHEeHTAlMK epCOHANa. MPAaKTUYECKUM  3aHATUSIM, H3yUCHHE
YIpaBIeHUS JTUTEPaTyPHI u HOPMaTHBHOTO
YeJI0BEUECKUMU MaTepuaia; MMOAOOp Marepuana Jyis
pecypcamu TE3UCOB JOKJIaI0B
3. Ilonbop mepconana | Buns u HazHaueHue | [loarotoBka K~ CEMHHApCKUM |
u ero | mpoopreHTalNH IePCOHAA. MPaKTUYECKUM  3aHATUSAM, HU3yYEHUE
npodopueHTaus YacTo ucIonb3yeMble CIIocOObl JUTEPATYPHI u HOPMAaTUBHOT'O
OBICTPOI OIIEHKH JPYTUX Martepuana; mnoadop MaTepuana st
(BBIOOpOUYHOE BOCTIPUSITHE, TE3MCOB JI0KJIaI0B
3¢ ekt nepBoHaYATHHOTO
BIIeUaTICHUS, YPPeKT
KOHTpacTa, MPOeKIHs,
CTEPEOTHII).
4. Metoasl u | Bocnpusitue. dakropsl, IlogrotoBka K  CEeMHHAapCKUM U
TEXHOJIOTUN BIIUSIIOIINE HAa BOCIIPUATHE. MPaKTHYECKUM  3aHATUSAM, HU3yYEHUE
YIpaBIeHUS [Mpeamet HabMOACHUS. JUTEpPaTyphl u HOPMaTHBHOT'O
YeJI0BEYECKUMHU Curyanus. JInunoe MaTepuaia; MOAOOp Marepuana Juis
pecypcamu BOCIIpHUATHE: CO3/aHHE TE3UCOB OKJIAZ0B

CYXKICHHS O IPYTHX.
Creuungudeckue
MIPUMEHEHUS 0COOCHHOCTEH
BOCIIPHUATHUS B OPraHU3aIUsIX
(MHTEPBBIO CITYKAIIHX,
OIIeHKa pabounx
XapaKTEPUCTHUK, YCHIIHS
CITy>Kallero)

5. IloaroroBka,
NEePEnoAroTOBKa u
MOBBIIICHHE
KBaJHUKau
nepcoHana

DakTOopHI, BIUSIONUE HA
3(hPEeKTHUBHOCTE pabOTHI
(hopMaIbHOM IPYIIITHL
CTunu MoBeICHUS B
KOH(IUKTHOM CUTyaIlHH.
3HaveHne KOH(IUKTA IS
pa3BUTHUs OPraHU3AIUY,

IloaroroBka K CCMHUHAPCKUM u

[IPAaKTUYECKUM  3aHATHUAM, HM3y4YECHHE
JINTEPATypPhI u HOPMATHBHOI'O
MaTepuaia; MOAOOp Marepuana Jyis

TC3MCOB NOKJIAaa0B

6. MotuBanus
nepcoHaia

[TnanupoBaHue nen0BOM
(mpodeccrorampHON)
Kapbepbl. CaMOMEHEIKMEHT.

IlogroroBka K  CEMHUHapCKUM U
MPAKTUYECKUM  3aHATUAM, H3Yy4YEHUE
JINTEPATyPhl u HOPMAaTHUBHOTO
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TaiiM-MeHeKMEHT.

Mmarepuana; moadop Marepuana s
TE3MCOB JOKJIaJI0B

7. TlpodeccrnonampHas
u OopraHu3anuOHHasA
ajanrtaius repcoHana

NHcTpyMeHThI
KOMMYHHUKaIIHOHHOTO
BO3JCHUCTBUS U UX
ocobennoctu. Ilcuxonorus
obmenus. Bepbanbubie n
HeBepOaJbHbIE
KOMMYHUKAIUU.

Iloaroroska K CEMHUHApPCKUM n

MIPaKTHYECKUM  3aHATUSAM, HU3yYEHHUE
JIUTEPaTypHl u HOPMaTHBHOT'O
MaTepuaia; I[oAOOp Marepuayna Juis

TE3UCOB JOKJIaJ0B

8. Ynpasnenue
KOHQJIMKTaMH B
OpraHM3aIuu

Hcroprueckuit KOHTEKCT
TMMOABJICHUA U MIPAKTHYCCKOT'O
KCIIOJIb30BAaHUSI OCHOBHBIX TCOPUH
U MOJIeJIEd

crpareruu. Poiib 1 BUbI
CTpaTCFI/Iﬁ HWHHOBAaIITMOHHOTI'O
Pa3BUTUS OpTaHU3AIIH.
XapakTepucTuka
MHHOBAIIMOHHOTO MEHEKEPA.

Iloaroroska K CEMHUHAPCKUM n

MPaKTHYECKUM  3aHATUSAM, HU3yYEHHUE
JIUTEPaTyphl u HOPMaTHBHOTO
MaTepuaia; MOAOOp Marepuana Juis

TE3UCOB JOKJIaJ0B
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6.2 IlepeyeHb BONPOCOB, 3a/IaHUI, TeM ISl MOATOTOBKH K TEKYyLIEeMY

KOHTPOJIIO

[IpoBenenne ayAMTOPHOM CaMOCTOATENBbHONM  pabOThl  MpernoJiaracT
KOMaH/JHYI0 pabOTy MOpH MOJATOTOBKE COOOIIEHWI MO aHalu3y JUTEepaTypHBIX
UCTOYHUKOB (KHHT, CTaTei, MaTepuasoB KOH(EPEHIMi) Ha 3aJaHHYI TEMY,
MOATOTOBKY OTBETOB Ha KOHTPOJIbHBIE BOIIPOCHI IO TEMaM JAUCIUILINHBI, PEIICHUE
CUTYallMOHHBIX 3a]1ay.

1) o6cykneHue BBIHECEHHBIX B IJIJaHAX CEMHUHAPCKUX 3aHATHH TeM TIO0
OTIPE/ICJICHHBIM MpOoOIeMaM pa3BUTHUSI OpraHU3aIUY;

2) pellieHue 3aaad, TECTOB, pPa300p JEIOBBIX CUTYAIMi, CIO)KETOB U KEUC —
CTaAMM M MX OOCYXKJIEHUE C TOUYKHM 3pEHUsi yMeHus (popMylIupoBaTh BBIBOJBI,
BHOCUTh PEKOMEHJIAIIUK U IPUHUMATh aJICKBAaTHbIC OPraHU3alMOHHbBIC PEIICHNUS;

3) BBITIOJTHEHHE KOHTPOJIHHBIX 33JJaHUN U 00CYKJICHHUE PE3YIbTaTOB;

4) yd4acTH B IUCKYCCHUH MO MPOOJIEMHBIM TEMaM JTUCIUIUINHBI,

5) 00cyXIeHrE 3aKOHOIATENIbHBIX, TPABOBBIX U HOPMATUBHBIX aKTOB.

Kpurepun OamibHOM OLEHKH pPa3iMYHbIX (OPM TEKYHIErOo KOHTPOJIS
YCIIEBAEMOCTH COJIEPKATCSI B COOTBETCTBYIOIIMX METOIMUECKUX PEKOMEH IAIIHIX.

Texymmuii KOHTPOJb OCYIIECTBISETCA B XOJe Yy4eOHOTO Tpolecca M
KOHCYJIbTUPOBAHUS CTYACHTOB, MO PE3yJIbTaTaM BBIMOJHEHUS CAMOCTOSTEIbHBIX
paboT. OCHOBHBIMH (pOpMaMU TEKYIIETO KOHTPOJIS 3HAHUH SIBIISIOTCS

00CyX/IeHHE BBIHECEHHBIX B IUIAHAX MPAKTUYECKUX 3aHATUUA BOMPOCOB
TE€M U KOHTPOJbHBIX BOIIPOCOB;

pEIIeHNe CUTYallMOHHBIX 3a/1a4, TECTOB U UX OOCYKJICHHE B TOYKU 3PCHUS
yMeHUs (POpMYyJIHpPOBAaTh BBIBOJBI, BHOCHUTh PEKOMEHJAIMH U TPUHUMATH
aJICKBaTHBIE YIIPABICHYECKHUE PEILICHHUS.

O opgaHHOM TOAXOJAE K OLEHKE 3HAHUM CTYJAEHTOB IIPENOJaBaTElb
uHpOpMHUpYET CTYJCHTOB Ha IEPBOM IMpakTUYeCKOM 3aHsATuM. Ha mociegHem

IMPAKTUYCCKOM 3aHATHH CTYJACHTAM c006u1aeTc;1 OIICHKA, KOTOPYIO OHH I1OJYy4aroT
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no utoram padoTel B cemecTpe. CTyIEeHTHl MOTYT YJIYYIIUTh CBOIO OIIEHKY II0
uTOraM paboThI B CEMECTPE 3a CUET OTPAOOTKH MPOIYIIIEHHBIX 3aHITHI.
[IpomexyTounass arrectanus (UTOTOBBIM KOHTPOJb MO JUCHUILIAHE)
npoBoauTCS B (opMe dK3aMeHa. DK3aMEH IMPOBOJAUTCA B (popmMe MUCBMEHHOTO
OTBETA.
Kputepun  GaibHOM-PEHTHHIOBOM OIEHKH TEKYIIEro KOHTPOJSI  yCIIEBaeMOCTH

COACPIKATCA B COOTBETCTBYIOIMX MCTOAMYCCKHX PEKOMCHIALIMAX Ka(I)e)IpBI «MeHeKMEHT U

MApPKETHHD.

Hepeqeﬁb KOHMPOJIbHbLX 60NPOCO6 NO ()MCL;I/H”I]ZMHG

. [lonsTue pecypcos.

. Bugel pecypcos.

. [IoHsATHE YEIOBEUECKUX PECYPCOB U UX MECTO B CUCTEME PECYPCOB.
. YPOBHHU Y€JIOBEUYECKUX PECYPCOB.

. Paznmnuus MOHATUN «4ETOBEUECKHUE PECYPCHD) U IIEPCOHAI).

. OnpeneneHnst NOHATUS YIIPABICHUS YE€JIOBEUECKUMHU PECYPCAMU.

. I[londaTHE mEepcoHana opraHu3anuu.

. [lonsiTre Kaapbl OpraHu3alnH.

O© 0 3 O »n K~ W N =

. 9BOJ’IIOIII/I$I HAayKH O YCJIOBCUYCCKHX peCypcCax.

i
S

. Cucrema panuonanuzanuu tpyna @. Teinopa.

f—
—

. YpoBHH notpedbHOCcTel 110 A. Macnoy.

p—
[\

. Konuenuus ynpaBieHus: 4eI0BEYECKUMH PECYPCAMH, €€ FIIEMEHTHI.

p—
93]

. Cucrema YIIpaBJICHHUA YCITOBCUCCKUMHU PECypCaMi U €€ JJICMCHTBI.

[—
~

. 3a/1aun ynpaBlieHUs Y€JI0BEUECKUMU PeCypcamu.

p—
()]

. TexHosorus ynpasiieHUs 4Y€JIOBEUECKUMHU PECYPCaMHU.

—
AN

. MeToapl yrpaBieHHUs 4YEIOBEYECKUMU PECYPCAMH.

p—
~

. AIMMHUCTPaTUBHBIE METO/IbI YIIPABJICHUSI.

p—
o)

. DKOHOMHYECKHE METO/IbI YIIPaBICHHUS.

—
O

. COHI/IOJIOFH‘IGCKI/IG MCTOAbI YIIPABJICHHA.
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20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

[Icuxomoruueckre METO bl YIIpaBiIeHUsI.

Bormnpock! kajpoBOTO IJIaHUPOBAHMUSL.

Dtanbl MJIaHUPOBAHUS TOTPEOHOCTH B IIEPCOHAIE.

Onenka noTpeOHOCTH OpraHU3alMK B MIEPCOHAIIE.
KonuuecTBeHHas OlieHKa TOTPEOHOCTH B MEPCOHAJIE.
KauecTBenHas orieHKa mOTpeOHOCTH B ITEPCOHAIE.

[Tox6op u oTOOp MIEepcoHana.

WHBECTUIIMOHHBIN TIOJIXO0/T B PEIICHUH KaJAPOBBIX BOIIPOCOB.
Ha6op xampos.

Haewm nHa paborty.

JlenoBast olleHKa mepcoHaia, aTrTecTalus nepcoHaia.
Dranbl 0TO0pa MPETEHACHTOB Ha BAKAHTHYIO JOJIKHOCTbD.
[lonsaTHe opraHu3aiuu Tpyaa, 3JAEMEHTbl OpraHU3aluy TPYa.
Paznenenue Tpyna Ha mpeanpUsSTHH.

Koomnepanust Tpyia Ha IpeANPUSTHH.

Pabouee mecTo: onpeneiaeHue, KiacCupUKaIus.

YcnoBus Tpyaa.

DakTOpbI MPOU3BOJACTBEHHOU cpenpl, BIIUSIFOILINX

paboTOCTIOCOOHOCT.

38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.

OxpaHa TpyJia ¥ TeXHUKa O€30MacHOCTH.

Pexxumbl Tpyaa U oT/IbIXa.

MoTtuBanus K TpyAy, BHEITHEE U BHYTPEHHEE MOTHBUPOBAHUE.
CrumynmpoBaHue TpyJa.

Yetoipe GOPMBI CTUMYJIOB.

VYcnoBus npoBeneHUS MPOLIECCA CTUMYIUPOBAHUS.
MarepuanbHOE€ CTUMYJIUPOBAHUE.

HemarepuanbHoe (MOpaabHOE) CTUMYIMPOBAHUE.

3apaboTHas 1mjiata — OCHOBHOM BUJ MAaTEPUAILHOTO CTUMYJIMPOBAHUS.

OCHOBHBIE TTOHATHS B 00JIACTH OIUIATHI TPY/A.

MuHuManbHBIN pa3Mep OrIaThl TPyIa.
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49. Tapudmnas cuctema omnatel Tpyaa. ETKC, EKC.

50. IloBpemennas u cienbHas GOpMBbI OILIATHI TPYIA.

51. JlomomHuTeNHHAS 3apabOTHAS TIIATA.

52. becrapudnas cucreMa oruiaTel Tpyja.

53. KoHQAMKTHI — pe3ynbTaT IPOTUBOPEUUH.

54. TlonsiTre yrpaBieHUs! KOHOIUKTOM.

55. Metops! yripaBiieHus] KOHQJIMKTaMH.

56. I[lonsitue 3¢pPeKTUBHOCTU KaIPOBBIX PEIICHUH.

57. Oxonomuyeckas 3QPEeKTUBHOCTD KaJPOBBIX PEIICHUM.
58. ConmanbHast 3p(HEeKTUBHOCTb KaJPOBBIX PELHICHUM.

59. KoMmuiekcHast OlIeHKa MPUHUMAEMBIX KaJPOBBIX PEIICHUN.

60. ITokazarenu r3(pPpeKkTUBHOCTH PaObOTHI KaJAPOBOU CITYKOBI.

llepeuenv mem peghepamos (c npezenmayueui 6 PowerPoint):

1. Apmantamnusi MOJIOABIX CICIIHAIUCTOB.
bannbHas onenka 3pheKTUBHOCTH pabOThI MIEPCOHATIA.
Bormpocs! mpodopueHTauy u agantamnun 3a pyoekoM.

Hcrounuku, opranu3anus HauMa 1 mpueMa nepcoHasa.

A

KanpoBplli MEHEIKMEHT KaK BaKHEWIIUM (PakTop BBDKUBaAHMS
OpPraHMU3aLMH B YCIOBHIX CTAHOBJIEHUS PHIHOYHBIX OTHOIIECHHM.

6. Kanpsl pupmbl - aHAIN3 TOTEHITHATIA.

7. KoMMyHMKanus B COBPEMEHHON OpraHU3alyu.

8. KoHuenryanabHbple MOIXObI K YIPABICHUIO YEJIOBEYECKUMHU PECYpPCAMHU
OpraHHU3aLHH.

9. MecTto W ponp IUIAHUPOBAaHHS Kapbepbl B NPAKTHKE YyIPaBJICHUS
YEJI0BEYECKUMU PECYPCAMMU.

10. MeToauka npoBEICHUSI MHTEPBBIO MIPU MPHUEME NTEPCOHANA.

I1. MeToasl ONTHUMH3AUMM  KAJAPOBOLO COCTaBa MW  PEOPraHU3alUU

CTPYKTYDBHL.
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12. MeToabl OLIEHKHU NIEpCOHaNa B COBPEMEHHBIX OpTraHU3alUsIX.

13. MeTop! yripaBieHHUs! 4YeIOBEUYECKUMH PECYPCAMHU MPEIIPUSITHS.

14. MOHUTOPUHT ¥ NPOTHO3UPOBAHUE PBIHKA TpyJa, OIpEAeSICHuE
NOTPeOHOCTH B KaJpax HYKHBIX Mpodeccuii U CrielnaaIbHOCTEH.

15. MoTtuBanus 1 CTUMYJIUPOBAHUE TPYAOBOM AESITENBHOCTH PAOOTHUKOB.

16. OpranuzanonHas  KyJbTypa  Kak  OOBEKT  YNpaBIEHYECKOUH
NEeSTEIHHOCTH.

17. Opranuzanus npuema, 0T00pa U yBOJIbHEHHS] pAOOTHUKOB.

18. OcHOBHBIE TUIIBI MOTHUBAIIMN PAOOTHUKOB B YCIOBUSX CTAHOBJICHUS

19. OcobeHnHOCTH perjiaMeHTaluu yrpasienus B Poccun.

20. OcobennocTu ympaBiaeHus: uenoBedueckumu pecypcamu B CIHIA u
Snonnu.

21. OCyliecTBUTE COMOCTABICHUE PA3IWYHBIX MOAXOJ0B K MOTHBAlMHU B
NpPAKTHUKE MPUHATUS YOPABICHYECKUX PEUIEHUW W ONPENeIUuTe MPUHLHUIbI
BO3JICHCTBUSI HA TPYIOBOE TIOBEICHHUE.

22. OTnuyuTenbHble  OCOOEHHOCTM  IUIAHUPOBAHUA  MEpcoHaia B
MHOTOHAIIMOHATbHBIX KOMITAHUSX.

23. CymHocTbh U Kputepun otdopa nepconaina. [Iponecc ord6opa. [Ipumepnt
TECTOB TP 0TOOPE PaOOTHUKOB.

24. CymHOCTh M  COJAEpKaHWE OINEepaTUBHOIO IUlaHa  paboThl €
YEJIOBEYECKHUMH PECYPCAMHM.

25. CymHOCTh METOJla YIpPABICHHS MO UEISIM M €ro HCIOJIb30BaHUE B
OIIEHKE MEPCOHAIIA.

26. TexHomnorust oTOOpa MPETEHACHTOB HA BAKAHTHYIO JTOJDKHOCTD.

27. YrpaBiieHHE IBUKEHUEM KaJapOB Ha IPEATPUATUU.

28. YpaBieHHE 4EIIOBEUECKUMHU PECYPCAMH U YIIPABICHUE YEJIOBEYECKUMHU
pecypcaMu: CyLIIHOCTb U pa3Inyusl.

29. YpaBiieHHE YET0BEYECKUMHU PECYpPCaMU KPU3UCHOTO MPEINPUATHS.

30. YopaBneHne 4ea0BE4ECKUMU PECYPCAMU PA3BUBAOIICHCS OPraHU3alliM.

31. ®opmupoBaHue KaApOBOTO pe3epBa.
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32. ®opMHpOBaHUE YIPABIECHYECKUX KOMAH/I.

33. ®opmbl OIUIATHI U CTUMYJIMPOBaHUS TpyAa B Poccun u 3a pyOexxoM.

34. ®yHKUMS YNOPABJICHUS YEIOBEYECKHUMHU PECypcaMu  COBPEMEHHOM
KOpITOpaluu.

35. DBomonuu (GYHKIMK YIIPaBICHUS Y€JIOBEUECKUMHU PECYPCaMHU.

36. DTuKa 1eoBBIX OTHOIICHHM B pab0Te MEHEIKepa 1o MepCoHay.

Tecmosvle 3a0anus

VYkaxure OykBy BblOpaHHOro Bamu orBera. B kaxaoM BoIpoce TOJBKO
OJIMH TIPaBUJILHBIN OTBET.

1. Ilepconain — 370...

a) JUYHBIA (IITaTHBIM) COCTAaB OpraHU3alud, OOBEIUHECHHBIM 10
po(ecCHOHaNBHBIM WU JPYTUM MPU3HAKAM, BBHIMOJIHSIONINNA MPOU3BOICTBEHHbBIE
WIH yIipaBieH4Yeckue GyHKIINU;

0) TpyaocnocoOHas 4acTh HACEJICHUS CTPAHBIL;

B) dYacThb pPaOOTHUKOB OpraHu3anuu (IOpUgUdecKd O(OPMIICHHBIX),
BBITIOJTHAIOIIAS] YIIPABICHUYECKUE OTIEPaIlnu;

) dYacTb paOOTHUKOB OpraHu3anuu (FOpUIAYECKH O(QOpPMIICHHBIX),
BBITIOJTHSIOIIIAS TOJIBKO MPOU3BOCTBEHHBIE OEpalINH;

2. B mpakTudeckoe ympaBlieHHE MEPCOHAIOM B IIO0OW OpraHu3aluu
BKJTFOUCHBI:

a) TOJIbKO CIIy»0a yrnpaBJeHUs MePCOHATIOM;

0) Bce paOOTHUKH M BCE CIIYKObl HA IPEANPUSATUH;

B) TOJIBKO TUHECHHBIC MEHEKEPHI;

') BCE JIUIIA M BCE CITYOBI HAa MPEANPHUITHH, HECYIITUE OTBETCTBEHHOCTH 32
paboTy ¢ MepcoHaIOM.

3. Onpenenure NpaBUIbHYIO MOCIENOBATEILHOCTD PA0OTHI C IEPCOHAIIOM B
OpraHM3aliH:

a) 1. CoOparp wunHbpopMammio o mepcoHase. 2. Omnpeaenuts IEH
IUTAHUPOBAHMUS TMPOU3BOACTBA. 3. CrlaHupoBaTh MOTPEOHOCTH B MepcoHane. 4.
CmutanupoBaTh UMCHONB30BaHuE IepcoHana. 5. CrulaHupoBaTh pacxoabl Ha
NepCOHAI OpTaHU3aIIH.

6) 1. CnnanupoBaTh MNOTPEOHOCT, B mnepcoHane. 2. CrutaHupoBaTh
UCTIONb30BaHue TiepcoHana. 3. OnpeaenuTs 1eiH MIaHUPOBaHUS TPOU3BOJICTRA. 4.
Cobpats unpopmanmio o mepconaine. 5. CraHHpoOBaTh pacxoabl HA TEpCOHAI
OpraHu3alkH.

27



B) 1. CrutanupoBath pacxobl Ha MepcoHan opranuzanuu. 2. CriaHupoBaTh
UCIIOJIb30BaHueE nepcoHana. 3. OnpenenuTs el IUIaHUPOBaHUs IPOU3BOJCTBA. 4.
Cobpatp uadopmanuro o nepconane. 5. CriaHupoBaTh TOTPEOHOCTH B MIEPCOHAIIE.

r) 1. CnnaHupoBaTh HUCHOJB30BaHUE NepcoHana. 2. Onpenenuts LeIu
iaHupoBanus npousBoiacTtBa. 3. CoOpate uHpOpMmanuio o mnepcoHane. 4.
CnnanupoBaTh pacxoApl Ha mnepcoHan opranusamuu. 5. CIUTaHUPOBATH
NOTPEOHOCTH B MIEPCOHAJIE.

4. CoBpeMEHHbBIC KOHIICTIIINY YIIPABJICHUS MTEPCOHATIOM 0a3UPyIOTCH ...

a) B OCHOBHOM Ha MPHUHIIMIAX U METO/IaX aIMUHUCTPATUBHOIO YIIPABJICHHUS;

0) TOJIbKO Ha BO3PACTAIONICH POJIM JTUYHOCTU PAOOTHHUKA;

B) C OJHOW CTOPOHBI, Ha MTPHUHIMIAX M METOAAaX AaJIMHHHCTPATUBHOIO
yOpaBJ€HUs, a C JPYrod CTOPOHBI, HAa KOHLIENIMM BCECTOPOHHETO Pa3BUTHUSA
JIMYHOCTH;

r) B Oojbiieil Mepe Ha HEOOXOJUMOCTH JHPEKTHUBHOTO YIPABICHUS
IIEPCOHAJIOM.

5. IlnanupoBaHue YETOBEYECKIX PECYPCOB - 3TO...

a) TpoIlecC OMNpeAeieHUusT MOTPEOHOCTH OpPraHU3alMU B YEJIOBEUYECKUX
pecypcax u pa3pabOTKH METOJIOB €€ MOKPBITHUS;

0) nporecc BbIOOpa METOAO0B TUIAHUPOBAHUS,

B) COBOKYIIHOCTh  OalaHCOBBIX, = HOPMATHBHBIX M  MAaTEMaTHKO-
CTATUCTUYECKUX METOJIOB TUTAHUPOBAHUS ITEPCOHAIIA;

T') COBOKYITHOCTh Pa3JIUYHBIX TIJIAHOB.

6. JloJDKHOCTHAS HHCTPYKIIUS:

a) TMepeyeHb BBHITIOJIHAEMBIX 3aJa4, OINWCaHue pabouyux TpeOoBaHUN K
UCIIOJIHEHUIO, TIPaBa, OTBETCTBEHHOCTh PAOOTHHUKA,

0) nmepeveHb GyHKIUN PabOTHUKA,

B) omucaHue pabodero Mecta U TpeOOBaHMil K paOOTHUKY,

') TOJBKO OMUCAaHUE paboyero MecTa.

7. K BHELIHEMY JIBMKEHUIO MIEPCOHANIA OTHOCHT. .
a) TEKy4eCThb KaJIpOB;

0) KBaTU(PUKALIMOHHOE;

B) MEXKIIEXOBOE;

I') BCE BBIILIE IEPEUUCIICHHOE.

8. Habop nepconaina — 37o...

a) COBOKYITHOCTh METOJIOB PabOTHI C IEPCOHAIOM;

0) cozmanue pe3epBa MPETCHICHTOB ISl 3aHATHS BAKAHTHBIX JOJKHOCTEH;
B) 0TOOP U3 HEKOTOPOTO YKCIIA TPETCHICHTOB;

T') OIpeeNieHne UCTOYHUKOB TIOKPHITUS TOTPEOHOCTH B TIEPCOHAJIE.
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9. KomniereHuus nepcoHana:

a) 3HAHUS1, HABBIKU, CIIOCOOHOCTH K OOIIEHUIO;
0) ypoBeHb OOIIMX 3HAHHUIA;,

B) CITIOCOOHOCTH K paboTe;

I') yPOBEHb UHTEIIJIEKTA

10. CyTb nenerupoBaHusi COCTOUT:

a) mepejavye OTBETCTBEHHOCTH Ha 00Jiee HU3KUI YPOBEHB yNPaBIICHHUS,

0) mepemaye BIACTHBIX MOJHOMOYUN BHM3 M TMPUHATUU UX MEHEIKEPOM
HU3LIETO 3BEHA;

B) B YCTAHOBJICHUU NTPUOPUTETOB;

T') B IOBEPUHU K CBOUM TTOTYNHECHHBIM.

11. ITIpodeccuorpamma...

a) pacKpbIBaeT Kak cojepkaHue mpodeccuu, Tak U TPpeOOBAHUS, KOTOPHIC
OHa MPEIBbSABISAET K YEJIOBEKY;

0) 3TO «IOPTPET» UJICATBHOIO COTPYIHUKA;

B) TOXE, YTO U JOJKHOCTHASI HHCTPYKIIHS,

I') BCE BBIIIE IEPEYUCIICHHOE.

12. MapKeTHHT epCOHANIA BKIIIOYAET:

a) BBIOOD MyTel MOKPBITHS OTPEOHOCTH B IIEPCOHAJIE;

0) yTOUHEHHE JaHHBIX, IPEJICTABICHHBIX IPETEHIEHTOM Ha BaKaHCUIO;
B) IIPOBEJICHNE TECTUPOBAHMUS;

I') IPOBEACHUE KAJPOBOI'0O HHTEPBBIO.

13. MeTtoapl NOCTPOEHUSI CUCTEMBI YIIPABJIEHUS [TEPCOHATIOM:

a) CUCTEMHBIW aHAJIU3, METO/I CPAaBHEHU, IEKOMIIO3ULIUH U T. 11.;
0) MMOUCKOB U PEIICHHUIA;

B) «pa3leisiii U BIACTBYI»;

') HUYEro U3 BBILIENEPEUUCIEHHOTO.

14. Craguu OpraHu3allMOHHOTO IPOEKTUPOBAHUS CUCTEMBI YIPABICHUS
IIEPCOHAIIOM:

a) TMpPOEKTHas  TMOJArOTOBKAa, OpPraHU3alMOHHBIA  OOMIMII  MPOEKT,
OpraHU3alMOHHBIN pabounii MPOEKT;

0) Muccus, LIeNd, 3a/1a41, IPOEKT;

B) IPOEKTHAsI MOJrOTOBKA, IPOEKTUPOBAHUE, BHEAPEHUE;

I') BCE BBIILICIIEPEUNCIICHHBIE.

15. Kakue Metoasl oOyueHust Ha pabodyeM Mecte HamOosiee 3G(HEKTUBHBI B
nporiecce MpoecCHOHATBHOTO Pa3BUTHS TIEpCOHAA?

a) poTanus, UCIOJb30BaHNUE WHCTPYKIIMH, KOMMPOBAHUE, HACTABHUYECTBO,
JIeIETUPOBAHUE TIOTHOMOYH;

0) poraiusi, poJieBble UTPHI, YUCOHBIC CUTYyAITUH;

B) KOITMPOBAHUE, JICTIOBBIC UTPHI, MOJICITUPOBAHUE, POTAITHS;

T') IEJIOBBIC U POJIEBBIC UTPHI.
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16. B pesynbrate cobecenoBaHUs PYKOBOIUTENSI KaJIpPOBOM CIIyX OBl H
MPETCH/ICHTA Ha 3aHATHE BAKAHTHOW MOJDKHOCTH PYKOBOJMTENS OT/ENa PEKIaMBbI,
GbupMBI IO TOPrOBJIE YCTPOWCTBAMHU MajoW mMonurpaduu, OMpeNeSeHbl TaKue
XapaKTEPUCTUKU MTPETCH/ICHTA:

1) Bo3pacT —35 neT, My>KuuHa;

2) BeIciIee 0Opa3oBaHuE B 00JIACTH CTAHKOCTPOEHUS,

3) ombIT pakTUYECKON paboThl B KauecTBe oneparopa [I9BM - 7 ner;

4) ombIT pabOTHI HA PYKOBOSIINX TOJDKHOCTSAX OTCYTCTBYET;

5) BbICOKOE YMEHHE paboTaTh Ha KOMITbIOTEPE (HAa CUCTEMHOM YPOBHE);

6) ypoBEHb KOMMYHUKA0EIbHOCTH BBIILIE€ CPEAHETO;

7) MOTMYECKOE MBITIIICHHUE.

OnpenenuTs BO3MOXHBIE JEHCTBUS PYKOBOAMUTENS KaJApPOBOM CIY>KOBI
COBMECTHO C JJMHEHHBIM MEHEIKEPOM B OTHOIICHUH MPETECH/ICHTA.

a) HEOOXO0IUMO B3SITh Ha pa0OTy C UCIIBITATEILHBIM CPOKOM;

0) HEoOXOIMMO TMPUIIIACUTH Ha palOTy, BBINOJIHUB OOJBIIMHCTBO
BCTPEYHBIX TPEOOBAHUM NIPETCHICHTA;

B) HEOOXOIMMO B35ITh Ha pabOTy 0€3 UCTIBITATEIHHOTO CPOKA;

') OTKa3aTh B IpUEMe, HO 3aHECTU JaHHbIC B 0a3y JaHHBIX [T TadbHEHUIIEero
COTPYJIHUYECTBA.

17. TpynoBsle pecypchl Kak dJKOHOMUYECKAS] KATETOPUS ITO. ..

a) (U3MYECKHEe M HHTEIUICKTyaJbHbIE CIOCOOHOCTH B COOTBETCTBUU C
YCIIOBUSIMH BOCTIPOU3BO/ICTBA;

0) OTpa)kaloT OTHOIIEHUS IO TOBOJY HAaCEJIEHUsI B COOTBETCTBUM C
YCIIOBUSIMU BOCHPOU3BOJICTBA paboUeil CUIIBL;

B) II€HA TPY/a;

I') CTOUMOCTh paboyeii CHIIBI

18. PanimonanbHbIN pexUM TpyJa — 3TO:

a) HAy4YHO 0OOCHOBAHHOE YepEIOBAaHUE TPYJa U OTIBIXA;

0) KECTKHI PacCTOPSIIOK JTHS;

B) rTMOKuUi rpauk paboThI;

I') MUHUMAaJIbHASI 3arPy>KEHHOCTh paOOTHHKA B pabouee BpeMmsl.

19. KnroueBble pakTophl, OKa3bIBaIOIIE BO3JCHCTBUE HA JIIOJIEH B IpoIiecce
IIPOU3BO/ICTBA:

a) 3apaboTHas 1J1aTa, OTHOIICHHS C HAYaJILCTBOM;

0) UMUK OpraHU3alliu, JOJIKHOCTD;

B) B3aMOOTHOIIICHUSI C KOJIJIETAMH U MOJYMHEHHBIMH.

T') HepapXuyeckasi CTpyKTypa, KyJIbTypa, PhIHOK.

20. CocTaBisIIOIIME CTPATETHH YIIPABICHUS IIEPCOHATIOM:

a) oTOOp, OIIEHKA, CTUMYJMPOBAHUE, PA3BUTHE TIEPCOHATIA;

0) uaeu, MBICITH, TIPaBUIIA, IPOIICAYPHI;

B) MUCCHS, 11€JIH, 3a7a4H;
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') FeHepalibHAs CTPATETHsl YIPABICHUS OPraHU3alNEN.

21. Pacxospl Ha nepcoHal:

a) WHTETPAJIbHBIN TMOKa3aTelb, BKIIOYAIONIUN BCE PACXOJbI, CBSI3aHHBIC C
(YHKIIMOHUPOBAHUEM YeJIOBEUYECKOro (hakTopa;

0) oMH W3 MoKaszaTeseit mo Tpyay;

B) 3apabOTHas 1IaTa;

I') TOCY/IapCTBEHHBIE JOTAIUH.

22. VcTOYHUKY TTOKPBITUS TOTPEOHOCTH B IEPCOHAJIE:

a) HE3aKOHHAas KOMMEpYECKasl IeITebHOCTb;

0) «CBOMY JIIOJIU U 3apyOeKHbIE TTAPTHEPHI;

B) OMpKU TpyJa, yueOHbIC 3aBEACHUS, COTPYIHUKH OpraHU3allUu;

r) o0s13aTenbHOe roCyJapCTBEHHOE  paclpelercHue MOJIOZBIX
CIELUATUCTOB.

23. ConeprkaresibHble TEOPUU MOTUBAIIUU OCHOBBIBAIOTCS HA:
a) KOHIICTIIIUU TTOTPEOHOCTEH paOOTHHKA,;

0) OlLIEHKE COOTHOILICHUS YCWIMI U MOJIy4aeMOTo pe3yJbTara;
B) aHaJIU3€ MPOIIECCa BHITIOJTHEHUS Pa0OTHI;

T') IPEJICTABJICHUU O CIPABEIMBOCTH BO3ZHATPAXKICHHUSI.

24. TlpoueccyaabHbIe TCOPHH MOTHBAIIMKM OCHOBBIBAIOTCS HA:

a) MPeICTaBICHUH, YTO YEIIOBEK IO MPUPOIE CBOCH JICHUB;

0) uepapxuu MOTpeOHOCTEMH;

B) KOHIICTIIIMY 3HAYMMOCTH JIJIs1 YeJIOBEKa MPOIeCcca U BBITIOTHEHUS paOOTHI,
I') KOHIICTIINH «TUTUEHHUYECKUX (PAKTOPOBY.

25. Tlpomuecc BO3NMEWCTBHSI HAa 4YEJNOBEKAa B IENAX MOOYXICHHS €ro K
OTIpeICNICHHBIM JIEUCTBUSAM IyTEM MPOOYKIACHHUS B HEM OMpPENEICHHBIX MOTHBOB
Ha3bIBAETCH...

a) MOTUBHPOBAHUEM,;

0) mooipeHueM;

B) MaHUITYyJIUPOBAHUEM;

') CTUMYJIUPOBAHHUEM.

26. CornacHo Teopun «X», MEHEIKEP JTOTKEH:
a) IPUHYKJIaTh MOTYMHEHHBIX K paboTe;

0) ObITh BHUMATEIBHBIM K TIOTYNHCHHBIM;

B) IIOHATH X U CTUMYJIUPOBATh UX PaboTYy;

') yBa)KaTh NOAYMHEHHBIX.

27. CornacHo TEOpUH «Y»:
a) paboTa He MPOTUBHA ITPUPOJIE YEIOBEKA,;
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0) paboTa He JAaeT JI0IIM YIAOBIETBOPEHUE;
B) paOOTHUKHU TBITAIOTCA MOJYYUTh OT KOMITAHUH BCE, YTO MOKHO;
') paOOTHUKHU HE MOTYT BJIUTHCSI B OPTaHU3AIIUIO.

28. Bam coTpyaHuK oOTiau4YaeTcss OoJsblIoi  pabOTOCIOCOOHOCTHIO,
AKTUBHOCTBIO, MOXET padorarh «3amoem». OObIYHO, BCIEA 3a MOABEMOM
AKTUBHOCTHU HACTYMAeT MEpHOJl JAenpeccu, ymajaka cuia. OcoOeHHO, Korjaa ero
yCWIIHSI HE TIOJIKPETUISIOTCS ycrexoM. Bo B3aMMOOTHOIIEHUSX C KOJIJIEraMU MOKET
ObITh BCIBUIBYMBBI, MNPSIMOJUHEEH, OJHAKO YMEET BIIUATh Ha OKPYKAIOIIUX.
Ckopee Bcero, Brl Oynere nopy4ars emy paObOThI:

a) paboThI C SIPKO BBIPAKEHHON IIMKIUYHOCTHIO;

0) CMOKOIHBIC, MOHOTOHHBIE PAOOTHI;

B) BCEI/Ia aKTUBHBIE, TPEOYIONIHE MOCTOSTHHON paboThI C JIIOAbMU;

') 0JIHOOOpa3HbIe, HE TPEOYIOIHE YACTON MEePECTPONKH ¢ OJTHUX 3aJaHUN Ha

JpyTHe.

29. MetoamMu yIpaBJIeHUS] IEPCOHATIOM BBICTYMAIOT. ..

a) OpraHU3aMOHHO-PACIOPAIUTEIbHBIE, IEMOKPATHUYECKHUE, JINOEPAIIbHBIE;

0) aIMUHUCTPATUBHO-KOMaHAHbIE, JEMOKPATHUYECKHE;

B) OpPraHU3aLMOHHO-PACTIOPSAUTENbHBIE,  SKOHOMUYECKHE,  COLMAJIBHO-
IICUXOJIOTUYECKHE;

I') BCE BBILIENIEPEUHUCTIEHHBIE.

30. KopniopaTrBHas KyJabTypa OCHOBaHa Ha:

a) pa3AensgeMbIXx OOJBIIMHCTBOM YICHOB OpraHU3aldd YOSXKICHUSIX H
IIEHHOCTSIX;

0) 0COOCHHOCTSIX MPOU3BOJICTBA;

B) IPUHSTHIX B 001IeCTBE (hOpMax MOBEACHUS;

T') IpaBUJIaX, OMPEAEIIEMbIX TOIHKO PYKOBOJCTBOM OpPraHU3aIINU.

Texymuii KOHTPOJIb OCYILIECTBISIETCA B XOJ€ YydeOHOro rmpoiecca u
KOHCYJIbTUPOBAHHUS CTYIEHTOB, MO pe3yjbTaTaM BBIMIOJHEHUS CAMOCTOSTEIbHBIX
pabot. OcHOBHBIMH (pOpMaMH TEKYIIIETO KOHTPOJIS 3HAHUH SIBISIFOTCSI:

0o0CyX/ICHHE€ BBIHECEHHBIX B IUIAHAX CEMHHAPCKUX (MPAKTHYECKUX)
3aHATUI BOMPOCOB TEM M KOHTPOJIBHBIX BOIIPOCOB;

pelieHre 3adad, TeCTOB W UX OOCYXKIEHHE B TOUYKH 3pPEHHUS YMEHUS
dbopMyIMpOBaTh BBIBOJIbI, BHOCHUTH PEKOMEHJAIMM M TPUHUMATh aJCKBAaTHbHIE
yIpaBICHUYECKHUE PEIICHUSI.

O moxaxone K OIEHKE 3HAHMWA CTYACHTOB MpernojaBareib HHPOPMHUPYET

CTYACHTOB Ha IICPBOM CCEMHHAPCKOM (HpaKTI/I‘IGCKOM) 3aHaTuu. Ha IMOCJIICAHCM
32



CEMHUHAPCKOM (IIPaKTHYECKOM) 3aHATUHU CTYJEHTaM COOOIIAETCs OLIEHKA, KOTOPYIO
OHM TOJIyYaroT MO UToraM paboTsl B cemecTpe. CTYyIEHThl MOTYT YJYYIIUTh CBOIO
OLICHKY MO HTOramM palbOThl B CEMECTpe 3a CUeT OTPabOTKH MPOIMYIIEHHBIX
3aHsaTHil. OTpaboTKa MPOITYCKOB, UMEBIIMX MECTO MO MPUYUHE PAOOTHI CTYJACHTOB
BO BpEMsI 3aHATHUH, HE TOITYCKAETCH.

[IpoMeXyTOUHBI KOHTPOJIb MO YYEOHOW IUCHUILIUHE «YTIPaBJICHHE
YeJI0BEUECKUMU pecypcamMmuy HarpaBieHUs MOArOTOBKU « MeHeHKMEeHT», Tpo(uIib
«YTmpaBieHue IpoeKTaMuy MPOBOAUTCA B popMe 3K3aMeHa B MUCbMEHHOU (opme
JUIsl OYHO-3204HOM (dopmbl 00ydeHusi. Kputepun OauibHO-pEHTHHTOBON OIICHKU
TEKYIIEr0  KOHTPOJS  YCIIEBAEMOCTH  COJAEPKATCSI B COOTBETCTBYIOIIUX

METOMYECKUX peKoMeHaausax kadenpel « MeHeDKMEHT U MapKETHHTY.
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7 ®oHX OLEHOYHBIX CPEACTB /ISl IPOBEJCHHUS IPOMEKYTOYHOH

arTrecranmmu oﬁyqamlunxm o AMCIOMIIJINHE

[lepeueHbr KOMIIETEHIIMA W WX CTPYKTypa B BHAE 3HAHUN, YMEHUU
comepxkarcsi B paszzaene 2 paboued mnporpammbl «llepedeHp MIIaHUPYEMBIX
pe3yJIbTaTOB OCBOCHUS 00pa30BaTEIbHON MpOrpaMMBbl (MepedeHb KOMIETEHIIN) C
yKa3aHUEM WHJIUKATOPOB UX AOCTHXKEHHUS U TUIAHUPYEMBIX pe3yJbTaTOB 00yUYeHUs
IO TUCLUIIIINHEY.

TunoBbsie KOHTPOJIbHBIC 3aJlaHUS WU MHBIE MaTepuaibl, HEOOXOAUMBIE IS

OLIEHKU MHAUKATOPOB JOCTUKEHUSI KOMIIETEHIMI, YMEHUN U 3HAHUM.

Bonpocwl 0ns noocomosku k 3auemy

p—

[IpeaMeT ¥ OCHOBHBIC MTOHATHS YIIPABJICHUS YEIOBEYECKUMU PECYpCaMu
Teopus 4yeI0BEYECKOr0 KaruTana.

PBIHOK TpyAa U MeXaHU3MBI €r0 (PYHKIIMOHUPOBAHUS.

OcHOBHBIE (PYHKITUHU YTIPABIICHUS YEIOBEUECKIMHU PECYpCaMHu.

Cucrema ynpasJiieHUs IEPCOHATIOM.

Ponb 1 MecTo ciy:x0bl IepcoHania B OpraHu3aluu.

Metobl yIripaByieHUs MEPCOHATIOM.

Crparernueckoe yrpaBJICHHE YEJIOBEUCCKUMHU PECYPCaMHU.

Orarbl pa3pabOTKU CTPATErUy YIPABICHHS YETOBEUECKUMU PECYPCAMU.

= % © =N ok WD

0. Dramnbl peanu3aluu CTPATETUH YIIPABICHUS YEIOBEUECKUMH PECYPCAMH.
11. KagpoBas monuTuka OpraHu3aruu.

12. [InanupoBaHue MOTPEOHOCTH B MEPCOHAIE.

13. OcHoBHBIE ATambl 0TOOpa MEPCOHAIA.

14. MapkeTuHr nepcoHana.

15. MeTtojibl OLICHKH B 0TOOpa IMepcoHala.

16. BHyTpeHHu# 1 BHEITHUI HAOOp mepcoHania.

17. Bunbl MHTEPBBIO: TIO KOMIIETSHITUSAM, OHOTrpadudecKoe, CUTYaIMOHHOE,

IIPOCKTHUBHOEC.
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18.

Bunbr 1 HazHayeHue npodopreHTAINH epCoHaa.

19. llonrotoBka,  TEpeNnoAroTOBKa W TOBBIMICHUE  KBIM(UKAIIUU

nepcoHaia.

20.
21.
22.

Cuctema yripaBlieHUs Kapbepoil B COBpEMEHHON OpraHU3allHH.
Camoo00yyarouecs OpraHu3alum.

OcHOBHBIC TCOPHUHN MOTHBAIMKM MW YCJIOBUA IIPHUMCHHMOCTH HX Ha

IIPaKTHKE.

23.
24.
25.
26.
27.
28.
29.
30.

B03M0XHOCTH HEMATEpHUATBHOW MOTHBALIUH.

OcHoBHBIE POPMBI CTUMYITHUPOBAHHUS.

AYTIIEHCMEHT.

Buael Tpy10BOi aganramnuu rnepcoHana.

OcHOBHBIE ATallbI MTPOIECCA aJANTALMKU [IEPCOHAIIA.

Bupl oprann3aiiioHHbIX KOH(JIMKTOB.

Crpateruu ynpanjieHUs] OpraHU3alMOHHBIMU KOH(MIUKTAMH.

D@ heKTUBHOCTh CUCTEMBI YIPABIICHUS IEPCOHAIIOM Ha IPEANPHUATHH.
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Ipumepovt mecmoewix 3a0anuii

JI1si CaMOKOHTpPOJISI CBOMX 3HAHMM CTYJIEHTaM PEKOMEHJIYETCS BBINOJHUTD
TECTOBbIEC 3a/aHusi. M3 mpuBeNeHHBIX BAPUAHTOB OTBETa HEOOXOAMMO BBHIOpAThH
OJIVH TIPABUJIbHBIN

Bapuanr 1.

VYkaxure OykBy BblOpaHHOro Bamu orBera. B kaxaoM BoIpoce TOJBKO
OJIVH TIPABUJILHBIN OTBET.

1. ITepconan — s70...

a) JMYHBIA (IITATHBIA) COCTAB OPraHU3aNUM, OObeJUHEHHBIH 110
npogeccHOHATbHBIM WIn APYTrUM NpU3HaKaM, BbITIOJIHS FOII M
NMPOU3BOJICTBEHHbIE WIHN YIIPaBJeHYeCKHe PyHKINHU;

0) TpyaocnocoOHas 4acTh HACEJICHUS CTPAHBIL;

B) 4YacTh paOOTHUKOB OpraHu3anuu (FOPUIAAYECKH O(QOPMIICHHBIX),
BBINIOJIHAOIIAS] YIIPABIECHUYECKUE ONEPaLIUN;

r) 4YacTb paOOTHHKOB oOpraHu3anuud (IOpUANYECKH O(GOPMIICHHBIX),
BBINIOJIHAOIIAS TOJIBKO IPOU3BOICTBEHHBIE ONIEPALIHH;

2. Kakoe ympaBieHUYeCKOe JACHCTBUE HE OTHOCUTCS K (QYyHKUUAM
MEHEKMEHTA TepcoHaIa?

a) IJIAHUPOBAHUE;

0) MPOrHO3UPOBAHNE;

B) MOTHBAIIHS;

I) COCTaBJIEHHE 0TYETOB;

1) OpraHu3aIus.

3. YopaBieHuecKuil mepcoHa BKIKOYAET:
a) BCIIOMOTATEIbHBIX PA00UnX;

0) ce30HHBIX paboyuXx;

B) MJIJIINK OOCTY>KUBAIOUIUI MEPCOHA;
r) PpyKOBOJAMTEJIEH, CIENHAJUCTOB;

1) OCHOBHBIX pa0oyuX.

4. SImoHCKOMY MEHEIXKMEHTY MepCOHajia He OTHOCHTCS:

a) MOXXU3HEHHBIM HaeM Ha paboTy;

0) IPUHIUIIBI CTAPIIMHCTBA IIPH OTJIaTe M Ha3HAYCHUH;

B) KOJUIEKTUBHAsI OTBETCTBEHHOCTH;

r) HeOpMaTbHBIN KOHTPOJI;

A) TNOpPOJABH:KEeHHE MO0 KAapbepHO HepapXuM 3aBUCHUT  OT
npodgeccuoHan3Ma U yCIellHO BBHINMOJHEHHBIX 3a/1a4, 2 He OT BO3pacTa
padouyero ujiam craxa.
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5. Onpenenenne KBaJIM(PUKAIUM CIEIUATNCTA, YPOBHS 3HAHUMU JTHOO
OT3BIB O €ro CIIOCOOHOCTSX, JECIOBBIX M MHBIX KaUueCTBaX:

a) aTTecTanus;

0) IMCKpUMHHAIINS;

B) aBTOpH3aIus;

') TOJDKHOCTHAS UHCTPYKITUS;

1) anpoOanus.

6. JlomKHOCTHAasT WHCTPYKIUS Ha NPEANPUATHH pa3pabaTbiBaeTCs C
(ISR

a) ompenejieHne ompeaejeHHbIX KBAJN(PUKANUOHHBIX TPeOOBaHUIA,
00513aHHOCTEH, MPaB M OTBETCTBEHHOCTH MEPCOHAJIA NMPeANPUATHS;

0) Halima pabouux Ha MpeaAnpusITHE;

B) oTOOpAa MepcoHaia sl 3aHUMaHUs ONPEAeTeHHON JOJHKHOCTH;

') COTJIACHO JIEHCTBYIONIEMY 3aKOHOIATEIbCTBY;

1) TOCTHXKEHUS CTPATETUYECKUX I[eJICH MPEaPUSATHA.

7. HW3ydyeHume  KaapoBOM MOJUTUKH MNPEANPUITHN-KOHKYPEHTOB
HaMpaBJICHHO:

a) Ha pa3pabOTKy HOBBIX BUJOB MPOJAYKIIHNU;

0) Ha ompeneNeHne CTPATErnYeCKOTro Kypca pa3BUTUS NPEANPUATHUS;

B) Ha CO3JaHHE JOTOTHUTEIbHBIX PA0O0OYUX MECT;

r) Ha mepenpoduIupoBaHue AESATEIHbHOCTH MPEANPUSITHUS;

a) Ha pa3padoTky 3Q(PeKTUBHOH KaAPOBOW MNOJUTHKH CBOEro
NpeAnpusiTHS.

8. UTo BKJIIOYAET MHBECTUPOBAHHE B UEJIOBEUECKUI KanuTamn?

a) BKJaJbIBaHUE CPEJICTB B MPOU3BOJCTBO;

0) BKJIaABIBAaHUE CPEJICTB B HOBBIE TEXHOJOTUH;

B) pacxo/bl Ha MOBbINIEHUE KBAJIU(PUKAIIUU MEPCOHAA;

') BKJIaJbIBAHUE CPEJICTB HA CTPOUTEIHCTBO HOBBIX COOPYKEHUIA.

1) BKJIAQJbIBAHUE CPEJICTB Ha COBEPILICHCTBOBAHHE OPraHU3aIMOHHOU
CTPYKTYPbI MIPEATPUITHA.

9. UenoBeuecKkUi KamuTal - 3TO:

a) popMa HHBECTHPOBAHHUS B YeJ0BeKa, T. €. 3aTPaThl Ha o0lIee U
crenuajbHoe 00pa3oBaHue, HAKOIJIEHHE CYMMBbI 3I0POBbSI OT POXKIAEHUS
U Yepe3 CHCTeMY BOCHHMTAHHUA 0 padoTocnmocoOHOro BO3pacra, a TaKikKe
HA JKOHOMHYECKHN 3HAYUMYI0 MOOUIBHOCTD.

0) BKJIaJBIBAHUE CPEJICTB B CPEJICTBA MPOU3BOJICTBA;

B) HEMATEPUAIbHBIC AKTUBBI MPEANPUSITHS.

T') MaTepHaJbHbIE AaKTUBBI IPEATIPUSTHUS;

) 9TO COBOKYMHOCTh (opM W METONOB pabOThl aAMHUHHUCTpPAINH,
obecneunBaromux 3P HEKTUBHBIA pe3yIbTaT.
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10. ®yHKIIMY yOpaBiaeHUs MEPCOHATIOM MPEICTABISIOT COOOM:

a) KOMILUIEKC HAaNpaBJeHMl H TMOAX0J0B PpadoThl ¢ KajJapaMmu,
OPUEHTHPOBAHHBII Ha  yJAOBJEeTBOPEeHHE  MNPOU3BOACTBEHHBIX M
COIMAJIbHBIX MOTPeOHOCTEN NMpeINPUATHS;

0) KOMIUIEKC HAampaBJICHWW ¥  TMOJAXOJOB IO  TOBBIIMICHUIO
3(ppexTUBHOCTH PYHKUHMOHUPOBAHUS NPEANPUATHUS;

B) KOMIUIEKC HAMNpaBJIEHUH U MOAXOJOB IO YBEJIUYEHHUIO YCTABHOIO
dboHa opraHu3aiuu;

I) KOMIUIEKC HamNpaBJICeHUH U TOJIXOJOB IO COBEPIICHCTBOBAHUIO
CTpaTEeTUU NPEANPUATHUS;

1) KOMIUIEKC HampaBJIE€HUH W  MEpPONPUATHH 1O  CHUXKEHHIO
ce0ecTOMMOCTH MPOAYKIIUH.

I1. TloTeHumnan cnenuainucTa — 3TO:

a) COBOKYNHOCTb BO3MOKHOCTEH, 3HAHUM, ONbITA, YCTPEMJICHUHN H
noTpedHOCTEN;

0) 3I0pOBbE YCTOBEKA;

B) CIIOCOOHOCTH aJalTUPOBATHCSA K HOBBIM YCIIOBUSIM;

r) cHocoOHOCTh MOBBIIATH KBajduukanuioo Oe3 oTpblBa OT
POU3BOJCTBA;

1) CHOCOOHOCTD YeJI0BEKA MPOU3BOAUTH NPOIYKIHIO.

12. T'opuzoHTAIBHOE TIEpEMEIICHHE paboyero mpeaycMaTpuBaeT TaKylo
CUTYalHIO:

a) mepeBe/ieHUe ¢ OAHON PabOTHl HA APYTYIO C U3BMEHEHHEM 3apabOTHOM
NJ1aThl UK YPOBHS OTBETCTBEHHOCTH;

0) mepeBeaeHHe ¢ OJHOW PpadoThl Ha JApPYryw 0e3 H3MeHEHUf
3apa0oOTHOM ThI HJIM YPOBHSI OTBETCTBEHHOCTH;

B) 0CBOOOXIeHNE paboyvero;

') MOHWKEHUE paboyero B TOKHOCTH;

1) MOBBIIIIEHUE PabOYEro B JIOJXKHOCTH.

13. IIpodeccuorpamma - 310:

a) mepedyeHb NpaB U 00s13aHHOCTE paOOTHUKOB;

0) omnucaHue OOMETPYJAOBBIX M CIHEHHAJbHBIX YMEHUNU KaXI0ro
paboOTHHUKA HA MPEANPUITHH;

B) JTO oOnucaHue OCOOeHHOCTeldl ompeaejeHHO mnpodeccun,
packpbiBawlilnee cojJep:kaHue nNpodeccHOHATIBLHOIO0 TPYyAa, a TaKikKe
TpeOOBaHUS, NPeAbsBJsieMble K YeJOBEKY.

r) mepedyeHb npodeccuid, KOTOPHIMH MOXKET OBJAJeTh PAaOOTHUK B
npenenax ero KOMIEeTEHIUH;

1) IepeueHb BceX mpodeccuid.
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14. Kakoii pa3aesn HE COAEPKUT AOTKHOCTHASI HHCTPYKIUSA?
a) «O0mue moJ0KCHUS;

0) «OcHOBHEBIC 3aJ1a9N»;

B) «/loJ>KHOCTHBIE 00SI3aHHOCTHY;

r) «YIpaBlIEHUECKHE MOTHOMOYHUSY;

n) «BeIBOABI».

15. NHTennextyanbHble KOHPIUKTH OCHOBAHBI:

a) Ha CTOJKHOBEHHUHM NPUOIU3UTEIILHO PpaBHBIX MO CHIIE, HO
MPOTUBOIIOJIOKHO HAMpPaBJIEHHBIX HYXJ, MOTUBOB, HUHTEPECOB U YBJICUCHUN B
OJTHOTO U TOT'O 4YEJIOBEKA;

0) Ha CTOJKHOBEHbE BOOPYKECHHBIX T'PYIIII JIIOICH;

B) Ha OopnlOe maeil B Hayke, €IMHCTBE M CTOJKHOBEHHMHM TaKHUX
NMPOTHUBOIOJIOKHOCTEH, KAK MCTUHHOE U OIIHOOYHOE.

16. KondnukTHas cutyanus - 3T0:

a) CTOJIKHOBEHbE WHTEPECOB pa3HBIX JIOJEH C arpecCUBHBIMU
JICUCTBUSIMU;

0) cOCTOsIHME TIEPErOBOPOB B X0J1€ KOH(PIUKTA;

B) OMpeJeiCHNEe CTaAuil KOHPIUKTA;

r) NIPOTHUBOPEYHBHIE MO3UIUN CTOPOH MO MOBOAY pPelIeHUs KaAKHX-
JIU0O0 BONPOCOB.

17. Ha kakoi cTaauu KOH(JIMKTA TMOSBISETCS SBHOE (BU3yalbHOE)
MPOSBIEHUE OCTPHIX PA3HOTIIACHH, IOCTUTHYTOE B MpoIlecce KOHPIUKTA:

a) Hayamio;

0) pa3BuTHE;

B) KYJIbMUHAIIMA;

I') OKOHYaHUE.

18. JlareHTHblii mepuoA  KOH(PIMKTAa XapaKTEepU3yeTCs  TaKoi
0COOEHHOCTBIO:

a) CTOPOHBI €llle HE 3asBUJIM O CBOUX MPETEH3UIX APYT K APYTY;

0) ogHa W3 CTOPOH TMpHU3HAET ce0s MOOEKIECHHOM UM JOCTUTACTCS
nepeMUupHue;

B) OTCYTCTBYIOT BHEIIHHE arpeccMBHbIe JAeliCTBHSA  MeXAY
KOH(QIMKTYWIINMHA CTOPOHAMHU, HO NMPH 3TOM HCHOJb3YIOTCS KOCBEHHbIE
CIOCOOBI BO3/1€HCTBHA.

19. Ctunp noBeneHuss B KOHPIUKTHON CUTYallMU, XapaKTEPUIYIOIIUMICS
aKTUBHOW OOpbOOl WHAWMBUIA 3a CBOM HMHTEPECHl, MPUMEHEHHEM BCEX
JOCTYIIHBIX €My CPEJICTB JUJI JOCTUXKEHUS MOCTABJICHHBIX LIeJIed — 3TO:

a) MpUCcIoCco0IeHNnEe, YCTYMUUBOCTD;

0) yKJIOHEHUE;
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B) COTPYAHUYECTBO;
r') IPOTHBOOOPCTBO, KOHKYPEHIUA.

20. KomrmuiekcHas omeHKa paboTHI - 3TO:

a) oueHka MpodecCUOHANbHBIX 3HAaHUM W YMEHUU C MOMOIIBIO
KOHTPOJIBHBIX BOIIPOCOB;

0) onpeaesieHUe COBOKYNHOCTH OLICHOYHBIX MOKa3aTesell KayecTBa,
CJIOKHOCTH M I(P(PEeKTHUBHOCTH PadOTHI U CPaBHEHHE C NpeAbIAYLIIUMH
epUuoJaMHM C NOMOIIbIO BECOBBIX KOY(PPUIUEHTOB;

B) OLIEHKa MpodeccHoHalbHBIX 3HAHUM, TPUBBIYEK U  YPOBHS
UHTEJUIEKTA ¢ IIOMOIIBI0 KOHTPOJIbHBIX BOIIPOCOB;

I') onpeneneHrne npo(eccuoHalbHbIX 3HAHUW U NPUBBIUYEK C IMOMOUIBIO
CIIEIIMAJIbHBIX TECTOB C UX JalbHEeMIeN paciinpoBKOM.

21. KosiernaapHOCTh B YOPABICHUM - 3TO CUTyallUs, KOra:

a) padoroaareau padoTalT B TECHOM KOHTAKTe JPYr C JAPYroM H
CBfI3aHbl y3aMH COTPYJIHHYECTBA M B3aMMO3aBUCHUMOCTH, COCTABJAKOT
ynpaBJieHYeCKHil IITAT;

0) TOJILKO PYKOBOJUTENb OPTraHU3aIUU MOXXET YIPaBISITh MEPCOHATIOM,
HO HEKOTOPBIC MOJTHOMOYHS OH MOXET JIEJIETUPOBATH CBOUM MOIUMHEHHBIM,;

I) TepcoHall OMNpPEAECICHHOr0 NOApa3JelieHus] — 3TO KOJUJIETrH IO
OTHOIIEHUIO IPYT K JAPYTY).

22. Kakas mnojacucteMa KaJIpoOBOro MEHEKMEHTAa HampaBjeHa Ha
pa3paboTKy NMEePCIEeKTUBHON KaaPOBOU MOJUTUKH:

a) GyHKIIMOHAJIbHAS;

0) TakTHYECKas;

B) yIIpaBJSOLIAS;

r) obecrneunBaromnias;

1) cTpaTern4eckKas.

23. Lenbro Kakoil MIKOJBI OBLIO CO3/IaHUE YHUBEPCAJIbHBIX NPUHIUIIOB
yIpaBJICHUS:

a) IIKOJIa HAYYHOTO YIpaBJiEHUS;

0) KkJgaccuyeckas IIKOJa MJH MIKOJAa AJAMHUHHUCTPATHBHOIO
ynpaBJeHHs;

B) IIKOJIA YEJIOBEUECKUX OTHOILIECHUH;

I') IIKOJIa HAYKH O MOBEJCHUM.

24. KagpoBblii NOTEHIIMAN NPEANPUATUS — ITO:

a) COBOKYMHOCTb PaldoOTAIOIIUX CHENHAJTHCTOB, YCTPanBAKIIUXCSH
Ha padoTy, 00y4alIIUXCAd U MOBBIIAMIUX KBAJIN(PUKAUIO ¢ OTPHIBOM
OT MPOM3BO/ICTBA;

0) COBOKYITHOCTbH pabOTAIOMMX CIICIIHATHUCTOB;
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B) COBOKYITHOCTh YCTPauBaIOIUXCS HA paboTy.

25. Kakoe monoxeHUE MpeayCMaTpUBAET TEOPUS MPUOOPETECHHBIX
notpednocreit J[ Mak-Knnenanna:

a) BBIJICJICHUE TUTUCHUYHBIX U MOTUBUPYIOIIUX (PaKTOPOB;

0) pacnpeneneHue Bcex pabovYuX Ha Kenawiui padoTaTh U T€X, KTO HE
xKeyaeT paboTaTh;

B) HaJIM4ue y padoyero noTpedOHOCTH B JOCTHKEHUH, B COYYaCTHH,
BO BJIACTH;

') IOTPEOHOCTh Yea0BEeKa ObITh CIIPABEJIMBO BO3ZHATPAXKACHHBIM;

1) BCE NOTPEOHOCTH 4YEIOBEKa, pPACHOJIOKEHHBIE B OINpeAeIeHHOU
Uepapxuu.
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IIpumepsbl OLIEHOYHBIX CPEACTB JJIA NMPOBEPKH KAXKIA0H KOMIIETEHIIUH,

(popMupyemMoii AMCUMIITTMHOM

Tabmuma 7 - TumoBble OIIGHOYHBIE CPEJICTBA JUISI TPOBEPKH KaKJIOU

KOMIIETEHIIMU, (POpMHUPYEMON JUCHUIUIMHON «YTpaBiIeHUE YETOBEYECCKUMU
pecypcaMu» 1O  HAMNpPaBICHUIO TMOATOTOBKU  «MEHEIKMEHT», TpoduIib
«praBHeHI/Ie IIPOCKTaMMn»
Kon HanmenoBanue Nunukatopel Tunosele 3aganus
KOMIIET KOMIIETEHIINH JOCTUKECHMUS
CHIIMU KOMIIETEHIIUU
YK-9 CIOCOOHOCTH K 1. Ilonumaer 3aganue 1.
WHAUBUYyabHOW | 3((EKTUBHOCTh 1. CoctaBbTe CTPYKTYpHYIO CXEMY,
1 KOMaHJIHOM UCIIOJIb30BaHUs XapaKTepU3yOLIYIO COOTHOLIEHHE
pabore, CTpaTeruu KAaTeropuil  «TPYAOBbIE  PECYpPCHI»,
COLIMAIbHOMY COTPYIHUYECTBA JUISl | «UEJIOBEUECKUE pecypcesl»,
B3aMMOJECHUCTBHUIO, | JOCTHKEHUS «YEJIOBEYECKUH KalUTall», «IIEPCOHAI,
COOJIIOJICHUIO MIOCTABJIEHHOW LIENH, | «KaApbD», «KOJUIEKTUBY, «uITar
3THUYECKUX HOPM | 3G (HEKTUBHO COTPYJIHUKOBY, JINYHOCTH» U .
B B3aUMOJICUCTBYET C 3aganue 2.
MEXIUYHOCTHOM | IPYTUMH YJIECHAMUA 2. IlpaBnenue Oanka MMOPYYHIIO
npodecCuoHaNbH | KOMaH/Ibl, y4acTBYsl | MEHEIKEpy KaJIpOBOTO oTHena,
OM OOLIEHUH B 0OMeHe OTBETCTBEHHOTO 3a OIUIaTy Tpyaa,
uHpopmanuei, pa3paboTaTb cXxeMy NpPEeMHpPOBAHHUS
3HAHUSMH, OTIBITOM, | BBICIIETO  PYKOBOJAILIEIO  COCTaBa

U TIpe3CHTalluN
pe3yIbTaToOB
paboThL.

6anka. Kak Toro m Tpedyer anroputm
HOCTPOCHUS CETEeBOTO rpaduka,
MEHEeJ[KEep COCTaBUJI CIUCOK KJIFOUEBBIX
3ama4: 1) Hayath pa3pabOTKy MpPOEKTa;
2) BCTPETUTBHCS C KaKIbIM YICHOM
COBETa TUPEKTOPOB M PYKOBOAUTEISIMHU
yOpaBJeHUH M BBICAYIIATh  MX
COOOpa)XeHHsl 10 TOBOAY CHCTEMBbI
IpeMupoBaHus; 3) Ha OCHOBaHWUHU
Pe3yabTaTOB BCTPEY COCTABHUTD ITOJTHBIN

CIHMCOK  TpeOoBaHMH K  cHCTEMeE
MIPEMUPOBAHUS; 4) npuodpectu
ONMCAaHUS  CUCTEM  INPEMUPOBAHUS

Apyrux OaHKOB; 5) COCTaBHTH CITHCOK
OTJIMYUTETbHBIX qepT cUCTEM
MIPEMHUPOBAHUS Jpyrux OaHKOB; 6)
IIPOKOHCYJIETUPOBAThCA y IOpHUCTa; 7)
BBISICHUTh, HE BO3ZHUKHET JIM TPOOIEeM
MOpPaJIbHO-3TUYECKOTO XapakTepa MpU
peanu3aiyy mpoexTa; §) 00CyIuTh My TH

pelieHusT BO3MOXKHBIX TPOOJIEM ¢
YICEHAMH  COBETa  JHUPEKTOPOB |
PYKOBOAMTEIISIMM  yOpaBjicHUi; 9)
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pa3paboTaTh CHCTEMY HPEMHUPOBAHMUS;
10) mpomectu mnpe3eHTarmio. Jlanee
MCHCKCPp OOJDKCH 61:1.]1 ONpCACIINTb
MOCIIEZI0BATEILHOCTD BBITIOJTHEHUS
Ka)KJOro Iara U COCTaBUTb CETEBOU
rpadguKk  BBIMOJIHEHHS HOPYYEHHOTO
mpoekra. BepHa 1nu  npemokeHHas
MOCIE0BATEIbHOCTh ~ MEPONPUSITUIA?
[TocTpoiite cxeMy CTPYKTYphl IPOEKTA.

2 CobOmromaer
3TUYCCKUC HOpMBI B
MEKJIMYHOCTHOM
pohecCuoHaTEHOM
o01eHnn.

3ananue 1.
Pazpaboraiite
MEPOTPUSITHI o CITYKeOHO
npoeCCUOHATTLHOMY  TPOJIBUKEHUIO
PYKOBOJUTENEH CPETHETO 3BEHA.

3ananmue 2.
[Ipoananusupyiite OIHY u3
MHOTOMEPHBIX MoJenen CTUJIEH,
BBIIEIUTE B HEHl OCHOBHBIE YePTHI
MHOT'OMEpPHOCTH (cuTyanMoHHas
monens @. dumnepa, xonuenuusa I1.
Xepcnu u K. bnanmapa, wmoxaenu
Bpyma-ierrona, Xan3eiikepa-
Aneccannpsl, baeiika 1 MoyTtona nip.).

porpammy

3ananue 3.
CdhopmynupoBaThb MUCCHIO
OpPraHM3alliy, TEHEPAIBHYI0  Ielb
pa3BUTHS, Ha3BaHHUE, bopmy
COOCTBEHHOCTH  CJIOTaH,  JIOTOTHII.
3anucaThb UCXOJIHBIC JaHHBIE,
coaepxamye o0mMe CcBeIeHus 00

OpraHu3alli U CBEACHUS O MEepCOHAJE.
OLeHuTh TPUHATBHIA B OpraHu3aluu

CTUIIb yIIPaBJICHMUS, JJIEMEHTBI
KOpPIIOPAaTUBHOU KYJIbTYpBI.
CdhopmupoBathb OpraHU3alMOHHbIE

CTPYKTYpbl YIpaBJIEHUS OpraHu3anuent
U CIy’)KOBl YIpaBICHHUS TE€PCOHATIOM.
Pa3paboraTh mTaTHOE pacnucaHue

3 Ilonmmaet u
YYUTHIBACT
0COOEHHOCTH
MOBECHUS
Y4aCTHUKOB
KOMAaH/bI 1)1
JOCTHIKCHHUS IIeIeH
U 3a]1a4 B

npodeccuoHaNBHOMI
JIeSITEJIbHOCTH.
IIKH-4 | Bnagenue 1. AHanusupyet 3aganue 1.
OCHOBHBIMH COCTOSIHHE 1 [Ton6epure u MpoaHaJIu3uPynTe
TEOPUSIMU TEHJCHLIMY Pa3BUTHUS | MaTepHall, XapaKTepU3y LI
yIpaBJIeHUs pBIHKA TPYJa C TpeboBaHus POCCUIMCKHIX
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YeJI0BEYECKUMU
pecypcamu U
(dbopmupoBaHus
OpPraHHU3alMOHHO
W KyJIBTYpHI, &
TaKKe
MIPUHLIUIIAMU
IIOCTPOCHHUSA
KOMITIEHCAIIMOHHBI
X CHCTEM JJIS
pelieHus
YIPaBICHYECKUX
3a1a4y

TOYKH 3pEHUS
obecrneueHus
NOTPEeOHOCTH
OpTraHHU3aIiH B
YEIIOBCUYCCKUX

pecypcax.

paboronareneii Ha peiHKe Tpyaa. Ilo
pe3ysbTaTaM WCCIIEIOBaHHS COCTABHTE
AQHAJMTHYECKYIO 3aITHCKY.

3ananue 2.
CpaBHuTe CHocoOBl  HCCIEIOBaHUS
3aTpar pabouero BpEMEHU

(xpoHoMeTpax, ¢ororpadus padouero
nHs1). Kak BBIBOJIBI 3TUX HCCIEAOBaHUI

MOTYT UCIIONIb30BAThHCS B

IUTAaHUPOBAHUH MOTPEeOHOCTH B

nepconane? (Tabmuia, JOKJIax)
3ananue 3.

Onucatb KaJIpOBYIO MOJIUTUKY

(OTKpbITas/3aKpHITAS,

MACCUBHAS/aKTUBHASA). Casi3athb

KaJIpOBYIO TOJMTUKY CO CTpaTeruei
pa3BuTHs opranuzamuu. Iloctpoutsb
JIepeBO 1ieJiel yIpaBlieHUs! IEPCOHATIOM
Ha OCHOBAaHMU MMCCUHU M T'eHEpaJbHOU
nenu  pa3BuUTUS  opraHuzauuu. Ha
YPOBHE BHYTPEHHHX II€Je pacKpbITh
TEOPETUYECKH  OJHY  aKTyaJbHYIO
3ajjauyy yOpaBJ€HUS MEPCOHAJIOM IO
BBIOOPY (MOTHBAIUs, OLIEHKA, Kapbepa,
oToop). Pa3paborats cueHapHuil
«KopnopaTuBHOro  mpasgHuKa» B
3aBUCHMOCTH OT KOHTEKCTa CHUTyaluH
Henb ¢upmbl, Hoswili rTOA, JleHb
0OYBIIIMKA.

2 Ilpumensier
3HAHUA pOJIK U
MecTa yIpaBIICHHS
YEJIOBEYCCKUMHU
pecypcamu B
o0IIeoprann3anuoH
HOM YTIPaBIICHUU U
€ro CBSI3H CO
CTPATCTUYCCKUMHU
3aauaMu
OpraHHU3aIny.

3ananue 1.
AnpoOupyiTe METOAUKY UCCIICIOBAHUS
pabouero  BpemMeHu  (dotorpadus
pabodero aHsS) Ha mpuMmepe padodero
nHS  crygeHTa. K KakuM  BBIBOAAM
npusenu Bac nccnegoanusi.

3ananmue 2.

CocraBbTe TabnuIy,
CUCTEeMATH3UPYIONIYI0O  WHCTPYMEHTBI
yIpaBlIeHUs MOTUBAIMEN TIepcoHana.

3anaua 3.
BrisButh (bakTopsl HOSIBJIEHUS
JIOTIOJIHUTENbHOW ~ TOTPEOHOCTH B
IIepCcoHaeE: pacimpeHue,

PEKOHCTPYKLUS, CO3AaHUE (PHUINAIIOB,
pacupeHre  ceppl  JEATETBHOCTH.
3anoiaHUTh TaOIMIy (PYHKIMOHAIBHBIX
B3aMMOCBSI3€l  CiIy>)kObl  ynpaBJeHHUs

MePCOHAIOM C JIPYTUMH
MOJIpa3/IeIeHUSIMHU OpraHu3aIuH.
CmMopenupoBath OpraHU3alOHHYIO

CTPYKTYpy ¥ INTaTHOE paclHcaHue
mocie  pacmmpenus.  Pa3pabotarth
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oleporpaMmy YIIPABJIEHUYECKUX
IpoueaAyp: IUIaHKPOBaHKUE MTOTPEOHOCTH
B IepcoHaine, pa3paboTka IUIaHA
MOBBIIICHUS KBAIM(HUKAINY, aHAIU3
TCKYUYCCTHU KaJpoB, YBOJIBHCHUC,
NPOBEJCHNE ATTECTAllU CIICIHAINCTA,
MNpOBCACHUC alallTaliuu CIricuuaiuncra,
dbopMupoBaHne pesepBa KaapoB Ha
BBIABHNKCHHUC.

4 Bnaneet
HaBBIKAMH aHAJIH32a
NPUHIMIIOB ¥ OCHOB
dbopmupoBaHus
KOMITCHCAI[HOHHBIX
CHUCTEM IJIA
pemreHus 3aaa4q
yIpaBJICHUS U
OLICHKH PHCKOB HX
MMPUMCHCHUA.

3ananue 1.
Opranuzanusi TpuHsAIa Ha paboTy
TPOUX BBIYCKHUKOB By3a. Kakue
YCIOBHUA pPa3BUTHA UM HEOOXOJIUMO
CO3/1aTh B TE€YEHHE ABYX JIET C YYETOM
CTagul HX NpOPECcCCHOHATBHOTO U
KapbepHOTO Pa3BUTHSI.

3aganue 2.
TpuauatuneTHuit CIIELINATTUCT o
MpoJakaM, YCIemHo paboTaBIIMiA B
OpraHu3aluH, cTain MPOSIBIISTH
XallaTHOE  OTHOIIEHWe K  pabote,
pa3apaKUTENbHOCTb, KOH(DIUKTOBATH C
cocnykuBliamMu.  KakoBbl — nedcTBuUs
MEHeKepa 10 TMpoAakaM U €ro
HETMOCPEJCTBEHHOTO  PYKOBOAUTEISA?
(OOBsicCHUTE C TOYKH 3PEHHUS TEOPHUH
poeCCUOHATBHBIX KPU3UCOB)

3ananue 3.
Pa3paboraTe cTpareruro MapKeTHHTa
JUIS  CIEAYIOUMX TOBapOB U YCIYT
HOBUHOK: 1) HOBBII BHA  yCIyT
Ipy300TIPABUTENSAIM  HA  JKEJIe3HbIX
Joporax; 2) 93IJIeKTpOJABUTATENb IS
aBTOMOOWJISI HA COJTHEYHOW SHEPTHH; 3)
HOBOE JIEKapCcTBO; 4) HOBBIN BUJ YCIyT
KoMMepueckoro  Oanka.  Komruiekc
MapKeTWHTa Bcerga  coaepxut 4
OCHOBHBIE dyeMeHTa. llpemycmorpute
OTBETHl Ha BONPOCHI: Kakue CBOMCTBa
TOBapa HYXHBI TIOKYyIIaTeJIsIM, 3a4eM 110
KyNalT JaHHBIA TOBap, TNe, KTO €ro
MOKYIIaeT, 3a KakKyl IeHYy; HaJIn4ue
WHCTPYKIIMHU, TAPAHTHH U T.JI.

[Ipouiemypsl  OLCHWMBAHHUS  3HAHUU

U YMEHHUU  PEryJIupyroTCs

COOTBCTCTBYHOIIUMHU IIPHUKA3aAMH, PACIIOPAIKCHUAMHN PCKTOpPATa CDI/IHYHI/IBepCI/ITeTa

0 KOHTpOJI€ YPOBHS OCBOEHHUS IUCLUMIUIMH U CPOPMUPOBAHHOCTH KOMIIETEHUUN

CTYJICHTOB.
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8. IlepeuyeHb OCHOBHOII M [IONOJHHMTEJILHOW Y4YeOHOIl JIMTEpPaTYpBHI,

HCOﬁXOI[I/IMOﬁ AJIAA OCBOCHUA JUCHHUIIJINHBI

Ocnoenas aumepamypa

1. YrpaBneHue 4enoBEYECKUMH pecypcaMu: yY4YeOHHUK WU TPAKTUKYM IS
akajemudeckoro OakamaBpuata / O.A. Jlammosa [u np.]; moa oOmielt penakiuei
O.A. Jlanmmosoii. - Mockpa: U3garensctBo FOpaiit, 2022. - 406 c. - (bakanasp.
Axanemuueckuii kypc). — ISBN 978-5-9916-8761-4. - Tekct: anextponnsiii / 9bC
FOpaiir [caiiT].: https://ez.el.fa.ru:2428/bcode/413244

2. MockBuH, C.H. VYmnpaBneHue  4YelOBEYECKMMH  pecypcamu B
oOpa3zoBarenpHON OpraHuW3alu: ydyeOHoe mocobuwe st OakajnaBpuata U
maructpatypsl / C.H. MockBuH. - 2-e u31., ucrp. u jaoi. - Mocksa: M3gaTenscTBo
KOpaiitr, 2023. - 142 c. - (bakamaBp u Maructp. AKaJeMHUYECKHH KypcC). -
ISBN 978-5-534-10126-3. - Tekct: snektponssiii // 3BC FOpaiir [caiiT]. - URL:
https://ez.el.fa.ru:2428/bcode/429407

3. YopaBrneHue 4en0BEUECKHUMH pecypcaMu: yUYeOHHK Ui aKaJeMUYECKOTO
OakanaBpuara / M.A. MakcumueB [u ap.]; mox penaknueir M.A. MakcumiieBa,
H.A. T'openoBa. - 2-e uzn., nepepab. u nomn. - MockBa: M3narensctBo HOpaiit,
2023. — 526 c. - (Beicmee obpaszoBanue). - ISBN978-5-534-02990-1. - Tekcr:
anexktponHbIl // DBC FOpaiit [caiit]. - URL: https://ez.el.fa.ru:2428/bcode/412774

Jlononnumenvnas aumepamypa

1. 'openoB, H.A. YnpaBineHue 4enoBEUYECKUMU pECypCaMU: COBPEMEHHBIN
NOAXO0J: y4eOHMK M TPAKTUKyM Mg akaJeMuueckoro OakanmaBpuata / H.A.
l'openos, /I.B. Kpyrnos, O.H. MenbaukoB; non peagakuuein H.A. T'openona. -
MockBa: MznarensctBo IOpaiit, 2017. - 270 c. - (bakamaBp. AkaaeMHUYeCKUM
kypc). — ISBN 978-5-534-00650-6. - Tekcrt: anexktponnsiii // DbC KOpailt [caitt].

2. Topnenko, O.A. VYmnpapieHue TNEpCOHATIOM: YYEOHUK JUIsI CPEIHETO
npodeccuonanbHoro obpaszoBanuss / O.A. Topnenko, .B. Epoxun, T.IL

MoxaeBa. - 2-e u3f., uctp. u aom. - Mocksa: U3narenscto FOpaiit, 2018. — 249
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c. - (Ilpodeccuonanpuoe odbpazoanue). — ISBN 978-5-9916-9457-5. - Tekcr:
anexktpoHHbl // DBC FOpaiit [caiit]. - URL: https://ez.el.fa.ru:2428/bcode/415096

3. bazapos, T.IO. Ilcuxonorusi ympaBieHHS TME€PCOHAJIOM: YYEOHUK U
NPaKTUKYM JJsi akajgemudeckoro OakanmaBpuata / T.FHO. bazapos. - Mocksa:
M3parensctBo HOpaitt, 2020. — 381 c. - (bakanaBp. AkagemMuyeckuil Kypc). -
ISBN 978-5-534-02345-9. - Tekct: anextponusiit // ObC FOpaiir [caiit].

4. MancypoB, P.E. HacronbHass KHHUra JAMpEKTOpa MO MEPCOHAIY:
npaktudeckoe mocodue / P.E. Mancypos. - 2-e u3n., nepepad. u gom. - Mockga:
W3narensctBo Opaiit, 2022. — 384 c. - (Ilpodeccuonanphas npaktuka). - ISBN
978-5-534-08165-7. — Texkct: snektponnsiii / OBC IOpaiit [caiit]. — URL:
https://ez.el.fa.ru:2428/bcode/424345
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9. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIUOHHOW CETH

«I/IHTepHeT», HGOﬁXOlII/IMI)lX AJIA OCBOCHUA NTUCHMUIIJIMHBI:

1. KagpoBoe nemo. DJEKTPOHHBIM KypHall [DIJIEKTPOHHBIM pecypc|. —
Pexxum noctyma: http://www.kdelo.ru.

2. KampoBblil  MeHEKMEHT [DJEeKTpOHHbIM  pecypc]. —  Pexum
nocryma: http://www.maguru.ru.

3. BBK. HammonaneHbiii coro3 kaapoBukoB. WH(opManmoHHBI mopTan
[DnexTpoHHBIN pecypc]. — Pexxum goctyma: http://www.kadrovik.ru.

4. denepanbHas cliyx)0a Mo TPYAy M 3aHATOCTU [DIEKTPOHHBINA pecypc]. —
Pexxum nocryma: http://www.rostrud.info.

5. bank pestome [DnekTpoHHbIi pecypc]. — Pexum  jgocryna:
http://www.resume-bank.ru.

6. Ilcuxomormueckmii TecT mpodopueHTaruu [DIEKTPOHHBIA pecypc]. —
Pexxum nocrtyna: http://www.psyonline.ru/tests.

7. Cucrema npodecCHOHATBHON OILICHKU CHEIUATUCTOB [DIEKTPOHHBIN
pecypc]. — Pexxum nocryna: http://www.testpark.ru.

8. HR-nmaGopatopusi [DnekrpoHHBIi pecypc]. — Pexum pgocryna:
http://www.ht.ru.

9. Ilopran 06 oOy4yeHUH U pa3BUTHM IepcoHana B Poccuu [DneKTpoHHBIN
pecypc]. — Pexxum moctyma: http://www.trainings.ru.

10. Ommara Tpyga W MOTHBAIUs MEpCOHANA[ DIEKTPOHHBIA pecypc]. —
Pexxum nocryma: http://www.wages.com.

11. Accoumanusi cnenUaIMCTOB IO MEPCOHANY [DIEKTPOHHBIM pecypc]. —
Pexxum nocrymna: http://www.hrm.ru; www.begin.ru.

12. HarmoHanbHBIN COIO3 KaJpPOBUKOB [DNEKTPOHHBIN pecypc]|. — Pexum
noctyma: http://www.kadrovik.ru.

13. OnnaitH-)xypHan «YIpaBieHUE MEPCOHATIOM» [ DNEKTPOHHBIN pecypc]. —
Pexxum nocryna: http://www.hro.ru/hrm.

48



10. Mertoauvyeckue YyKa3aHusi i OOyYAIOIIUXCA IO OCBOCHHIO

JTUCHHUILIMHBI.

BaxnellliuMu  yclIoBHsIMU TIpoliecca OOy4Y€HHUs SBISIIOTCS COYETAHHE
ayJUTOPHOM W BHEAyIUTOPHOH pabOTBl CTYIEHTOB, IMOCTEIIEHHOE YBEIMYCHHE
yZIE€IBHOTO BECa UX CAMOCTOSTEIbHON paboThI.

CamocrosiTenbHasi paboTa CTYIAEHTOB (MHAMBHyallbHas, TIpYIIOBasi,
KOJUIGKTUBHAs1) SIBISETCSd Ba)XXHOM 4acThl0 B paMKax JaHHOrO Kypca.
CamocTtosTenbHass paboTa CTYJIEHTOB OCYIIECTBISIETCS TMOJ PYKOBOACTBOM
IpernoAaBarenss U IpoTeKaeT B (opMe JEJIOBOrO B3aMMOJEHUCTBUA: CTYIEHT
NOJTy4yaeT HEMOCPEJCTBEHHbIE YKa3aHHs, PEKOMEHJAIMU IMpernojaBaTens o0
OpraHu3allMd CaMOCTOSITEIBHOM JAESATEIBHOCTH, a IIPENOJaBaTeNlb BBINOJIHACT
(GYHKLUMIO YOPABJIEHHUS 4Yepe3 YYeT, KOHTPOJb M KOPPEKUUIO OMIMOOYHBIX
neiictBuu. CoaepKaHue CaMOCTOATENbHON paboThl CTYJCHTOB UMEET ABYEIMHBIHI
xapaktep. C OJHON CTOPOHBI, 3TO COBOKYIIHOCTb YYEOHBIX M MPaKTUYECKUX
3aJJaHAH, KOTOPBIC JOJDKEH BBIOJIHUTH CTYACHT B MPOIECCe OOYYEeHUST — OOBEKT
ero nearenbHocTd. C Ipyro CTOPOHBI, 3TO CIOCOO AEATEIBHOCTU CTYIEHTA IO
BBIMIOJTHEHUIO COOTBETCTBYIOLIETO YYEOHOTO TEOPETHUUECKOTO WIIM MPAKTHUECKOIO
3amaHus. CBOe BHEIIHEE BBIPAXKEHHUE COAEPKAHUE CAMOCTOSITEIIBHON pabOThI
CTYJIEHTOB HaXOJUT BO BCEX OPraHM3alMOHHBIX (hopMax yueOHOW BHEAyTUTOPHOU
JESTETbHOCTH, B XOJE€ CaMOCTOSITEIIPHOTO BBIMIOJHEHUS! PA3IUYHBIX 3aJaHHH.
OyHKIIMOHAJIbHOE MpPEJHA3HAUYCHUE CaMOCTOATENbHON paboThl CTYJEHTOB B
nporecce NPAKTUYECKUX 3aHATHHA MO OBJIAJCHHUIO CIEIHATbHBIMU 3HAHHSIMHU
3aKJIIOYAETCS B CAMOCTOSITENIBHOM IPOYTEHUH, IPOCMOTPE, NPOCIyIIMBAHWM,
HaOJII0ICHUH, KOHCIIEKTUPOBaHUH, OCMBICJICHUH, 3allOMMHAHUU "
BOCIPOU3BEACHUU ompeneiaeHHo wuHpopmauuu. lLlenp u  miIaHUpoBaHUE
CaMOCTOSITENIbHOM pabOThI CTYIEHTY ONPEEIIAeTCs IPEnoaaBaTeieM.

CobOcTBEeHHO camocTosiTebHAsE paboTa CTYJIEHTOB BBIMOJIHAETCA B yAOOHBIE
JUISl CTyAI€HTA 4achl U NPEACTABIACTCS MPENONABATENIO I NMPOBEPKU. J[aHHBIN

dopmar mpemycMaTpuBaeT OOJIBIIYIO CAMOCTOATEIBLHOCTh CTYACHTOB, OOJBIIYIO
4y



MHIMBUAYAIN3ALNI0 3aJlaHUH, HAJIW4Yhe KOHCYJIbTAIIMOHHBIX ITYHKTOB U Pl
TICHXOJIOTO-TICIaTOTMYECKUX HOBAIIMH, KACAIOUIMXCS KaK COJCPXKATEIbHON 4YacTh
3aJJaHHH, TaK U XapaKTepa KOHCYJIbTAIlMA U KOHTPOJISL.
CryneHtaMm mpeasiararoTcsi CiaeAyronue BUAbl U (OPMbI CaMOCTOSITETbHON
paboTHI:
" CaMOCTOATENbHOE BBIMOMHEHHE 3 JaHNH HA IPAKTUYECKUX 3aHATHSIX;
CaMOCTOSITeNIbHAS JIOMAIIHSS padoTa MO TOJTrOTOBKE K ayJUTOPHBIM
3aHSATHUSM;
" camocTosTenbHas paGoTa (MHAMBMAyanbHAas) C  HCIONb30BAHHEM
HHTEepHET-TEXHOIOTUH;

WHIUBUYyallbHAas M TPYIIOBas TBOpYECKas padoTa MO MOArOTOBKE

COOOIEHUN.
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11 IlepeyeHb HWH(MOPMANMOHHBIX TEXHOJIOTHH, HCHOJb3yeMbIX MPH
OCYIIEeCTBJICHMH 00pa30BaTeJbHOIO Mpouecca Mo IMCHUIUIMHE, BKJINOYAas
nepe4yeHb He00XO0AMMOIr0 MPOrPaMMHOIr0 odecnevyeHus: 1 MHPOPMAUMOHHBIX

CIIPpAaBOYHBIX CUCTEM

11.1 KoMnjieKT JIMIIEeH3MOHHOT0 MPOrPAMMHOI0 o0ecredeHust
1. Astro Linux

2. Libre Office

11.2  CoBpemenHble mnpodeccHOHAJIbHbIE 0a3bpl  JAHHBIX H
UHGPOPMALIMOHHBbIE CTIPABOYHBIE CHCTEMbI

1. CnopaBounas mnpaBoBasi cucrema «Koncynprant Ilmoc». — URL:
http://www.consultant.ru

2.  HWudopmamumonHo-mpaBoBass  cuctema  «lapant.py». — URL:

http://www.garant.ru

11.3 CeprudunupoBaHHble NpPOrpaMMHbIe W aNnapaTHbie CpeaCcTBa

3alMThI MHPOPMALMH: HE IIPETYCMOTPEHBI
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12 MaTtepuajibHO-TeXHUYECKAS 0a3a, HeoOXxoauMas Jifi §:

ocyliecTBJIeHHs 00pa30BaTeJbHOI0 MpoLecca no JMCUnILIHHe

VYuebHo-madopaTopHoe 000py0BaHUE:
" IIepCOHANBHBINA KOMIIBIOTED;
IIPOEKTOP
NpPOrpaMMHBIE, TEXHUYECKUE M DJIEKTPOHHBIE CpPEICTBA OOY4YEHHUS H
KOHTpOJISI 3HAaHMM CTYJIEHTOB, pa3MelleHHble Ha noprane @OuHaHCOBOIO
YHUBEPCUTETA U JAOCTYIHBIE Ul UCIIOJIB30BAaHUS B TOUKAX YJAJIEHHOIO JOCTYIIA
U/WIM B IOMEUIEHUSAX YHHUBEPCUTETA (IJIEKTPOHHAsE OMOIMOTEKa, MPOrpaMMBbl JIJIs

KOMIIBIOTCPHOI'O TCCTUPOBAHMNA, BUACO-JICKIINH, y‘-IG6HO—M€TOI[I/I‘—IeCKI/Ie

MaTtepualbl 1 JIp.).
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